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‘A person is a person through
other persons’… recognition of
our interdependence is called
ubuntu… In our world we can
only survive together.We can
be truly free, ultimately, only

together.We can be human
only together.”DesmondTutu

‘God Has a Dream’, 2004
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ociety inWestern Europe puts
a premium on the individual.We are
right to stress the value of each person

and their right to human dignity, but we often
lose something along the way.

Feed the Minds has been stimulated by
that concept. Its inclusiveness fits well with our
ecumenical stance. Its sense of the ‘oneness’
of all humankind resonates with our Christian
identity and our overall approach.When
interdependence replaces dependence, that’s
ubuntu.When communities say, “we did it
together”, that’s ubuntu.

For example our education work is less
concerned with teaching individuals to read,
and more focused on helping communities
to access and use the resources that will
empower them together. Our theological
education work enables community change-
makers instead of training individual scholars.

This review demonstrates how we build
bridges uniting people across the world.

David Goodbourn
Chairman, Feed the Minds

Communities in the Global South, like
those we meet in the Bible, often retain a
stronger sense that we are who we are only
through others. In the gospels, when Jesus says
that the cup of water given to a brother or
sister is given to him, he captures that sense
that we are all bound up together.

The idea has been expressed differently at
different times. For the ancient Hebrew people,
it was as ‘shalom’. For the apostle Paul it was in
the image of the Body, where each part needs
the others. Today it is as the African concept
of ubuntu – a concept embraced by Desmond
Tutu, Nelson Mandela and many others across
the world.
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iving in the Global North, it is easy
to take education for granted. I read,
write and calculate all day long, at

work and in my leisure time. Frommanaging
budgets to handling correspondence, reading

children, young people, women and men as
well as grassroots organisations.

Our work enriches these people’s lives
by enabling them to perform potentially life-
changing tasks for themselves: reading the
instructions on a medicine bottle or learning
about malaria prevention; communicating with
loved ones who are far away; registering to
vote by writing their name; querying an unfair
price for their produce; or reading a comforting
passage from the Bible. In a broader sense,
education can help to dismantle poverty,
discrimination and conflict.

Faced with a recession and other
challenges during 2008/09, we succeeded in

road signs and checking recipes, it is hard to
imagine how challenging life would be without
these skills.

Yet education is still not available to
everyone, which is why our work at Feed the
Minds is so important.We bring about positive
change for thousands of people by resourcing
a wide range of education projects in poor
and marginalised communities. During
2008/09 our work has directly benefited

ANNUAL REVIEW
2008/2009

EDUCATION CHANGES LIVES

In the Narowal district of Pakistan, 95%
of women cannot read or write.This
severely limits their access to human
rights such as involvement in making
decisions that affect their lives.Our
ongoing partnership with the local
Narowal Rural Development Program
(NRDP) is resulting in literacy training
for 1,000womenandgirls from20 villages.

This joint project has boosted women’s
status and increased their confidence.
Almost all course graduates can now
read and perform simple accounting.

NRDP has trained 20 local literacy
teachers and helped establish community
education committees, ensuring that
this project will have a far-reaching
impact on the people of Narowal for
years to come.

increasing our income and expanding our
network of partner organisations in the Global
South. This has enabled us to transform the
lives of more people, and have a positive
impact on their families and communities.

I hope you find joy and hope in the stories
in our annual review. Feed the Minds’ work
embodies the concept of ubuntu – we are
all linked together in working for the common
good. Our achievements are all thanks to the
collective effort of you, our supporters and
partners – we are because you are.

Josephine Carlsson
Director, Feed the Minds

education for life

“I am reading and writing Urdu. I am so happy to see myself
literate. I am managing [the] budget of my home and can teach
my children.”Saima, a mother of five from Narowal, Pakistan

Photographer:Warrick Page



artnership is one of Feed the
Minds’ core organisational values.
Our goals are only achievable

through our collaborations with community
and faith-based organisations around the

P
world.We work with hard-to-reach groups
– the vast majority of our partners receive
no other funding from international donors.

Instead of just funding our partners’
activities, we aim to work together – in
the spirit of ubuntu – to increase the
effectiveness of our joint projects.
Developing true relationships with our
partners means that we learn from each
other, and build on our knowledge and
strengths. During 2008/09 we made efforts to
forge longer-term and deeper partnerships.
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partnership
“The discussion and experience from Feed the Minds is essential.We have

been given encouragement and we feel better able to continue the process.”
Blessings Chabwera, CICOD, our partner in Malawi

DEVELOPING NEW SKILLS

In Malawi, we began a relationship with
the Circle for Integrated Community
Development (CICOD), a local
development organisation that works
with a number of other international
and local agencies.Together, we
implemented a project to develop adult
education materials in the indigenous
language Chichewa.This resulted in 120
people developing new skills, enabling
local farmers to calculate the value of
their crops and correctly follow the
instructions for mixing fertiliser.

We visit around a third of our partners
annually to learn more about their
needs and help strengthen their capacity.
Feed the Minds staff visited CICOD in
December 2008 to see their work in
action and offer tailored support.We
helped to strengthen their evaluation
systems, encouraged them to involve
more women in their activities and
helped 19 village literacy facilitators
acquire the knowledge and confidence
to produce teaching materials.

HOPE AND UNDERSTANDING

Our partnership with Radiant Publishing
in Zimbabwe is bringing hope and
understanding to communities affected
by HIV and AIDS, but has also taught us
about the need to be flexible in difficult
circumstances.We worked together to
produce the Shona translation of ‘Rainbow
after a Storm’, a collection of personal
stories to assist carers and bereaved
people.Rather than being a hands-off
partner, we cooperated closely with
Radiant Publishing to overcome the
challenges of operating in a fragile
economy and helped them to print the
book in Lesotho. Six hundred copies of
the book are being distributed among
disadvantaged communities by churches
and other local organisations.



ducation is the most valuable
tool in promoting understanding
and tolerance in place of prejudice

and conflict, at local, national and international
levels.

church leaders to rebuild trust among their
communities. PHARP’s approach is to work
in collaboration with other organisations to
provide in-depth training and guidance in
mediation, trauma healing and reconciliation.
Trainees will disseminate their learning among
their families, friends and neighbours, and
will link in with local peace committees.

As well as providing funding for this
initiative, Feed the Minds had a hands-on role
in project planning and scheduling, to increase
the project’s effectiveness. Recognising the
unstable situation in Kenya, we are open to
helping PHARP restructure project activities
to maximise their impact.

One of the peacebuilding projects we
support is restoring the culture of ubuntu
among Nairobi slums troubled by post-
election violence in Kenya. In early 2008,more
than 1,300 people were killed and 350,000
were displaced by violent ethnic conflict,
which has left many physical and
psychological scars.

Peace Building, Healing and Reconciliation
Programme (PHARP) has begun a three-year
programme to empower 150 women and
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building peace
eed the Minds supports vocational
education projects because, like
literacy, numeracy and other forms

of education, the right work skills can improve
incomes and quality of life for whole families

communities’ access to a low-cost,
environmentally-friendly source of income –
beekeeping.

NBAG has conducted training in 12
villages spread across four regions of The
Gambia, tailoring the training to indigenous
cultural norms and reviving a local farming
practice. As a result, 318 people now have a
good understanding of beekeeping and local
farmers have constructed 43 traditional hives
to generate honey to eat and sell. By fertilising
crops, the bees are also fulfilling an important
environmental function and improving the
local food supply.

F
and communities by enabling them to
support themselves.

Our vocational training projects focus
on reaching people who have reduced
opportunities because they are female,
have a disability, live in remote areas or
are extremely poor.

In conjunction with the National
Beekeepers’ Association of The Gambia
(NBAG) we have broadened rural

skills for work
‘‘PHARP values Feed the Minds’partnership.Without it, we would not be able to
reach women affected by the post-election violence.For instance, one woman whose
husband was killed and property destroyed now has hope for life, for her children
and community.’’ Susan Mukarurema, Peace Building, Healing and Reconciliation
Programme (PHARP), Kenya

In the spirit of ubuntu, 10 beekeepers in the village of Chargel have constructed 20
beehives together.This could generate £350 per year, to supplement the incomes of
subsistence farmers living on around 60p (US$1) per day.



Feed the Minds supported 32 projects around the world during 2008/09,
making a difference for thousands of individuals, families and communities.

Ubuntu–weare because you are



ealth-related education and training
is a significant aspect of Feed the
Minds’ work, as it plays a central

role in improving quality of life, length of life
and the ability of marginalised people to

H
support themselves and each other.We
are involved with projects tackling HIV
and AIDS, and improving understanding of
hygiene, sanitation and nutrition in a number
of countries.

In Ghana we are working with the
Akpafu Traditional Birth AttendantsWomen’s
Association, a faith-based organisation, to
reduce infant and child mortality in Hohoe
District. Traditional birth attendants assist in
many local births, yet most of them do not
have any medical training.We enabled Akpafu
to train 40 birth attendants in 20 villages and
provide them with basic healthcare kits,
working with the local district’s health team.

This training has had a dramatic affect in
improving deliveries and postnatal care for
mothers and babies. It has increased referrals
of complex cases to local health centres, while
reducing the number of high-risk pregnancies
through family planning education.
Using clean delivery kits and injections has
reduced the incidence of neonatal tetanus
and other infections. Demonstrating their
commitment to ubuntu, traditional birth
attendants are using their new knowledge
to help with other local healthcare activities,
such as immunisation.

Mrs Anna Abiu practised as a birth
attendant for 27 years before receiving
training. She has learned many things through
her training, including the fact that wearing
gloves and using clean blades for each client
will prevent the spread of HIV/AIDS. In the first
few months after her training Anna delivered
69 healthy babies to healthy mothers.
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THANKSTO OURWORKWITH AKPAFU, 10,000 PEOPLE ACROSS 20 COMMUNITIES
HAVE BECOME BETTER INFORMED ABOUT REPRODUCTIVE HEALTH.AND OVER
TIME, 10,500WOMEN AND BABIESWILL RECEIVE BETTER CARE DURING
PREGNANCY AND DELIVERY.



nmany developing countries, churches
embody ubuntu and have a vital role in
providing care, support and education

among poor or vulnerable communities.
To facilitate this development work, Feed

operate a mobile library, giving churches and
community leaders the opportunity to broaden
their theological knowledge and enrich their
sermons. The centre has a dual relationship
with Feed the Minds, as we are currently
funding their initiative to train 200 church
leaders to increase their capacity to undertake
HIV/AIDS prevention work and to care for
those affected by the pandemic.

Our International StudyGuides programme,
funded by SPCKWorldwide, deepen future
ministers’ understanding of issues relating to
their vocation. Students preparing for ordination
can select and keep 10 free guides from a
wide range of theological and development
topics, including indigenous theology, HIV/AIDS
and the environment. The guides can be used
as teaching materials and reference books,
benefiting both students and faculties as well
as future congregations. In the past five years,
we have provided International Study Guides
to more than 13,000 theological students
around the world.

I
the Minds runs two Books for Life programmes
to enhance the knowledge of current and
future church leaders. In keeping with Feed
the Minds’ principles, both schemes are
ecumenical and support Christian churches
of all denominations.

The Overseas Books Service supports
around 100 colleges every year, primarily in
Africa,Asia and LatinAmerica.Under the scheme
good quality, donated books are distributed
free of charge to help a wide range of
educational institutions stock their libraries
with theological texts. Member institutions
receive up to 50 of their chosenbooks each year.

These books are put to good use,
sometimes in innovative ways. The Impact
Counselling Centre in Nagaland, India uses
books acquired through the scheme to
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supporting churches

“All the International Study Guides are
very good and are written in simple
English.After graduation, I intend to
keep on using these books – they will
be a great help in my ministry.”
Ms LalTlanThari, Student, Grace
Theological College, Myanmar



he achievements outlined in this
review are the result of ubuntu –
collective will and effort. It is only

by working together with our supporters and
partners that Feed the Minds can broaden

to make real progress towards our mission of
improving lives through the power of education.

Our network of local groups around the
UK is a consistent source of inspiration and
support as well as valuable income. For
example, the Feed the Minds Perth Group
organises a coffee morning every spring.
The event raises around £1,000 through
donations and sales of cakes and bric-a-brac,
as well as being a lively social occasion. The
12 members of the Perth Group each
represent a local church. In coming together
to support Feed the Minds, they are
strengthening the Christian community
in Perth, and around the world.

T
access to education and make a world of
difference.

During 2008/09 we continued to benefit
from the support of numerous churches, grant-
making trusts, local groups and dedicated staff
members and volunteers.We also learned
valuable lessons from our partner organisations.

We would like to thank all of our partners,
funders, donors and fundraisers – both
organisations and individuals – for helping us
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“I think it’s good to be involved in something outside your church.Doing this
promotes inter-church relations.”Miss Elizabeth Calder,Treasurer of the Feed
the Minds Perth Group, Scotland

If you would like to know more about our work and how to get involved,
please get in touch.Our contact details are on the back cover.

“As lawyers, the trustees of
the IBA Charitable Trust are
dedicated to empowering
all those who need education
and understanding about their
legal rights.The ‘Rights in
Motion securingWomen’s
Future in Rural Cameroon’
project is a true grassroots
programme and we were
very impressed with its
results.” Julia Onslow-Cole,
Chair, IBA Charitable Trust

your support



financial summary

“For many years we have considered
FTM to be a partner agency with
extremely cost-effective and imaginative
projects – the Irish are reputed to be a
literary people and so regard your work
as specially close to our hearts!” Bishop
Michael Burrows Chair - Church of Ireland
Bishops’World Development Appeal
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eed the Minds was able to increase
its income by 12% in 2008/09, despite
a difficult economic climate which

adversely affected some of our fundraising.
Our income from restricted sources increased

during the period was spent on charitable
activities.

Through our Major Grants Programme we
supported 28 new partner projects (compared
with 19 in 2007/08) in 16 countries (11 in
2007/08). In addition to providing funding, we
continued to support our partners’ capacity
building,monitoring and evaluation.

Our Overseas Books Service programme
supplied 85 colleges around the world and our
International Study Guides programme, run in
close collaboration with SPCKWorldwide,
supported 60 educational institutions.

F
significantly, and we have been encouraged
by more generous gifts from individuals and
an increase in income from legacies.We are
extremely grateful for this generous support.

Feed the Minds strives to be an efficient
charity.We continued to refine our financial
monitoring systems and kept the cost of
generating funds to 16% of our total
expenditure. Overall, 79% of our expenditure

INCOME SOURCE 2008/09
Source Amount (£) Percentage
Donations 173,138 21%
Legacies 76,568 9%
Investment income (interest) 8,557 1%
Other incoming resources 22,057 3%
Grants receivable 540,837 66%
Total 821,157

EXPENDITURE 2008/09
Source Amount (£) Percentage
Charitable activity 661,739 79%
Fundraising 136,255 16%
Governance 35,819 5%
Total 833,813

This is a summary of
Feed the Minds’ financial
activities, extracted from
the audited accounts for
the year ended 30 April
2009. Copies of the full
Annual Report and
Accounts are available
from our head office
(see back cover for
contact details).

INCOME EXPENDITURE


