
 Education makes  
a world of difference

 Annual review



‘ It is discouraging  
that some people  
say that educating  
a girl is like watering 
your neighbour’s 
garden. Educated 
girls are often 
independent in all 
aspects of their lives.’

 Christine Gati from Kenya, one of many  
young people who have benefited from our 
literacy training
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 Foreword
 In education work, even small initiatives  

can make a world of difference

 When your resources are limited, you learn to be creative.  
That’s how life is for most of our project partners in developing 
countries. I am regularly amazed at just how innovative our 
partners can be. If we had an award for creativity, I really don’t 
know who would deserve it most.

 Creativity breeds creativity. At Feed the Minds we are keen to 
see our partners learning from one another, sharing good ideas 
and sparking off new ones. We don’t impose our own solutions  
on our partners and beneficiaries – we learn from each other,  
so we can meet people’s needs in creative ways.   

 That means that from time to time Feed the Minds takes measured 
risks. It’s one of the things I like about the organisation. We don’t 
stick with the tried and tested. We’re prepared to experiment.  
But we take monitoring and evaluation very seriously, so we can 
see what approaches really make a difference, and then share 
them with others. 

 We don’t just want our partner organisations to be creative –  
we want them to encourage creativity in their local communities. 
Our Christian ethos makes a difference here. Jesus seldom told 
people what to think. Instead, he told stories designed to make 
people think for themselves, and to see things differently. We  
see education as liberating – a way of enabling people to break 
free from constraints such as poverty, prejudice and poor health. 

 Thanks for helping us to achieve this vision.

 David Goodbourn 
Chairman 
Feed theMinds
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 This annual review cannot tell you everything that we do,  
but I hope it gives you a clear outline of our aims and a taste  
of our most recent achievements.

 Feed the Minds is an independent, UK-based charity. We work 
with local partners in developing countries to deliver education 
projects to improve people’s lives. 

 We work with people who have limited access to education, 
perhaps because they are female, have a disability, live in remote 
areas or are extremely poor. We are a Christian organisation but 
we support people regardless of their faith, gender, age, sexual 
orientation or ability.

 After 45 years’ experience of working in development,  
education remains the cornerstone of Feed the Minds’ work.  
This is because education offers the best routes to improved 
health, financial security and self-confidence for the world’s most 
marginalised people. 

 By education, I don’t just mean learning to read and write, I mean 
people acquiring skills and knowledge relevant to their lives.  
For example Feed the Minds has helped hundreds of people  
like Saiyari from Bo, Sierra Leone, to acquire the skills to support 
themselves financially as well as basic literacy and numeracy. 

 I am continually inspired by the real life stories of our partners 
and beneficiaries. I hope that the stories in this annual review will 
inspire you to help us continue our vital work.

 Josephine Carlsson 
Director 
Feed the Minds

 Our approach
 Education saves lives, reduces poverty  

and transforms communities
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 All of our education projects fall into one or more of the  
following categories:

 Peacebuilding 
Helping people in regions affected by conflict to overcome  
fear, prejudice and trauma, so that communities can rebuild 
themselves and live in peace. 

 Health 
Building skills and knowledge to help people stay healthy,  
such as learning about nutrition, hygiene, sanitation and how  
to prevent HIV/AIDS.

 Vocational training 
Teaching people the skills to secure sustainable livelihoods,  
using readily available materials and meeting local needs. 

 Civic education 
Assisting children and adults to understand and exercise  
their rights to participate in local, regional or national 
decision-making that affects their lives.

 Practical theological training 
Strengthening the capacity of existing and future church 
leaders to support positive community development,  
for example by promoting health awareness or speaking  
out against violence and injustice.

‘ I love weaving.  
I am doing 
something  
which people  
say I am good  
at and I can earn 
my living like 
other people.’

 Saiyari 
a blind weaving  
trainee from Bo,  
Sierra Leone

 Four  
organisational  
values inform  
all of our work:

 Partnership

 Creativity

 Integrity

 Diversity
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 We did this through our Education for Change programme – 
working with 40 grassroots partners on a diverse range  
of projects to meet different local needs. 

 As well as delivering projects, we use our expertise to  
build our partners’ capacity, for example through project  
planning assistance, strengthening local networks and  
helping community organisations to learn from each other. 

 Our projects are small-scale but their impact is often great.  
Our work brings real change for people and builds hope  
for the future. The following pages contain a few examples. 

 Education for Change
 Feed the Minds supported more than 100,000 

individuals in 14 countries during 2009/2010 

 The Philippines 

 Extreme poverty means that many 
children in the Tondo slum area of Manila 
manage only two years of schooling  
before they start work scavenging  
on dumps, or in the streets. Barely literate, 
these children have few options in life – 
many turn to crime or drugs.

 In partnership with Communication 
Foundation Asia, we are developing 
alternative educational materials  
for out-of-school children and training 
teachers to use them.

 Illustrated workbooks will feature 
language and examples that are easy to 
understand and based on the experiences 
of local children. Games and group 
activities will entertain children while 
educating them. And computer-based 
exercises will demonstrate scientific 
theories without requiring a laboratory.

 From the street to school ‘Our houses are built every which  
way because we’ve lost our 
knowledge of math. There’s always  
a fight in the market. Somebody 
accuses somebody else of cheating, 
but nobody can prove it.’

 The fictional King of Nomath 
from the new alternative learning materials

 The free learning materials – Alsa Mulat at 
Nulat (awareness and literacy upliftment) –  
will be used for many years by local 
community groups. Ultimately, they will 
benefit around 1,100 young people.

 Our local partner is already encouraging 
children who scavenge to attend classes  
so they can earn the equivalent to high 
school diplomas. So far, 80 girls and boys 
have enrolled.

 The curriculum also teaches the children 
about active citizenship, helping them  
to make positive choices in life and reduce 
their involvement in harmful activities.
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 East and Central Africa 

 Many communities affected by war 
develop a culture of denial and silence. 
This can lead to fractured communities, 
and further conflict. 

 Story telling is a simple yet effective way 
for people to share their experiences  
and gain insights into the lives of others.  
It can help both victims and perpetrators  
of violence to come to terms with their 
experiences, and broach difficult subjects.

 Skilled and sensitive facilitators can enable 
people to share their stories without fear  
of reprisals, and help communities to  
take positive steps towards reconciliation. 

 We are helping four organisations from 
post-conflict regions – South Sudan, 
Kenya, the Democratic Republic of Congo 
and Northern Uganda – to work together, 
learn from each other and promote story 
telling as a tool to heal trauma and build 
peace. Using their new knowledge and 
skills, these organisations are producing  
a booklet of stories and guidelines to  
help other community groups harness  
the power of story telling.

 The healing power of words 

‘ This is the story of the abduction  
and loss of my brothers. Our  
village was attacked by rebels.  
All 16 of our family members were 
collected by rebels and accused  
for being collaborators with 
government. Out of the 16 people,  
six men were killed. The six were  
all my brothers. The remembrance  
of the loss is still painful to us.’

 Yotoma A James 
Mundri, Sudan

 Stories gathered at joint workshops for  
the four organisations covered themes 
including discrimination, rape and 
forgiveness. After telling their stories 
orally, participants such as Yotoma wrote 
them down to extend their literacy skills.

 The workshops taught participants  
how to analyse and act on issues  
raised by stories, while remaining 
compassionate. As well as acquiring  
new skills, participants developed  
the confidence to tackle the different 
challenges their communities face. 

 In Sierra Leone we are helping  
people in 15 poor and excluded 
communities to access justice.  
We are using theatre, posters  
and radio broadcasts to increase 
awareness of human rights and  
judicial systems, and building  
the capacity of 30 local organisations  
to tackle violations of people’s rights. 
Over time, this will benefit around 
10,000 women and 7,000 men. 
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 Kenya 

 In the remote Kuria district of Kenya, 
female genital mutilation (FGM) and  
child marriage are common. Through 
these harmful practices, girls aged  
9–13 begin ‘adult’ life and leave school. 
Some contract HIV through FGM or 
marriage into polygamous families. 

‘In our community, girls as young as 
nine are often subjected to FGM…  
I know of at least three girls who  
have bled to death during FGM…  
Yes, FGM is a rite of passage. But 
what good is a rite when it violates  
the human rights of its people?’

 Excerpt from story by  
Christine Chacha and Everlyn Boke 

‘We believe that these booklets  
will inspire many more girls to come  
out and express their challenges.’ 

 John Langat 
Kuria District Children’s Officer

 Working with a local organisation,  
the Education Center for Advancement  
of Women, we are empowering young 
people in Kuria to reduce FGM and  
HIV/AIDS by voicing their opinions, 
making their own choices and getting 
support from adults around them. 

 Girls from ten primary schools held group 
discussions about topics they felt unable to 
discuss with their families, such as FGM, 
early marriage and HIV/AIDS. A local 
journalist trained the girls to write and edit 
stories about the challenges they face due 
to these issues. The girls wrote more than 
55 stories and recommendations in English 
and Kiswahili, their local language. Some 
of the stories are being published in a 
booklet, alongside questions that teachers 
can use to guide future discussions.

 There is already huge demand for the 
booklet, Girls Aloud: Illuminating Voices of 
the Kuria Girls. It will be disseminated to 
schools and youth groups to help up to 
1,000 young people make informed 
decisions. Local attitudes and behaviour 
are already changing as a result of the 
project. For example, women are now 
allowed to speak at local meetings.

 Empowering girls

 In Uganda we are supporting  
a youth disability forum to ensure 
people with disabilities can access 
HIV/AIDS services. Together,  
we have trained 200 health 
professionals and young people  
with disabilities to help challenge 
exclusion in Ugandan health  
services and wider society. We are 
also using plays and radio shows  
to tackle local discrimination.
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 We are enabling 4,200  
brick-workers’ children in  
Pakistan to access education  
by developing single classroom  
schools in rural communities.  
At the same time, we are  
helping to establish parents’ 
committees which will promote  
the value of education among  
local communities.

 India 

 In the Dindigul district of Tamil Nadu, 
India we have worked with the Self  
Help Association for Rural Education  
and Employment to transform the lives  
of impoverished rural families. 

 To enable women to earn sustainable 
incomes, we provided training in  
banana bark basket weaving and simple 
accounting for 100 women. Now these 
women produce baskets to sell locally  
and overseas, their income has increased 
considerably and some have started 
saving for the future. 

 We also assisted women involved in 
banana bark and palm leaf work to 
strengthen their craft federation. This 
enabled them to secure government 
support, and access additional training 
and new marketing outlets for their 
products. The federation also operates  
as a safety net, running a health  
insurance scheme and granting 
emergency loans to members who  
need financial assistance.

 

 As well as increasing the women’s 
economic independence, this project  
has boosted their self-confidence,  
and is taking steps to improve the health 
and education of village children. 

 Almost 250 local women have attended  
sessions about nutrition and 15 federation 
members are actively educating fellow 
villagers about health issues such as  
preventing HIV/AIDS. 

 Some of the poorest families didn’t  
think it was worth investing in education, 
particularly for their daughters. Through 
teaching parents about the benefits of 
education and establishing study centres 
for children, we have helped to improve 
local girls’ and boys’ school attendance 
and academic performance. 

 Transforming lives
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 Zambia 

 Churches are often central to community 
and cultural development in the global 
South, so building the capacity of church 
leaders has a far-reaching impact. We  
are supporting our long-term partner 
Theological Education by Extension in 
Zambia (TEEZ) to do just that.

 Established by the Ujamaa Centre in  
South Africa and adopted by the World 
Council of Churches Ecumenical 
Theological Education programme, the 
Tamar Campaign challenges churches  
to address violence against women in 
African society, specifically sexual and 
domestic violence. Named after the 
Biblical story of Tamar, the campaign aims 
to assist literate and non-literate people  
to use Bible study to tackle these problems 
in their community.

 Our latest collaboration with TEEZ involves 
organising two Tamar training workshops 
in the Central and Eastern provinces  
of Zambia, to help 100 male and female  
lay church members prevent and address 
issues such as child abuse and rape. The 
workshops will also involve members  
of church youth groups, so they can act as 
peer educators in their villages. Ultimately, 
this knowledge should benefit around 
2,000 people in Zambia.

 Workshop participants will be introduced 
to email and online communications.  
As well as broadening their skills, this  
will increase their access to materials  
that will help them to tackle violence 
against women in their communities.

 Reducing violence

‘ To us this Tamar Campaign  
workshop will be an eye opener  
both spiritually and mentally... 
gender-based violence issues  
are real in our homes and 
communities.’

 President of the Mothers’ Union 
Zambia

 The Impact Counselling Centre  
in Nagaland, northern India, has  
used books donated through our 
Overseas Book Service to set up  
a mobile library and book-sharing 
scheme. The touring ‘Library  
of Hope’ is benefiting around 1,600 
people by giving local churches and 
community leaders the opportunity  
to broaden their knowledge and 
enhance their community work.
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 Through our longstanding Overseas  
Book Service (OBS), we offer second-hand 
theology books to colleges and church 
institutions who struggle to stock their 
libraries with relevant texts. We distribute 
these good quality, donated books to 
participating institutions free of charge.

 The OBS supported 144 colleges during 
2009/2010, mostly in Africa, Asia and Latin 
America. The scheme supports institutions 
across the Christian denominational 
spectrum. Colleges request titles from our 
twice-yearly catalogue and can receive  
up to 50 books per year. 

 These resources make a difference  
for colleges, churches and their local 
communities in a number of ways.

 Books gained through the OBS over 
several years have enabled Abang  
Ashu Academy to start offering full-time 
degree courses. This theological college 
is based in remote south-west Cameroon, 
and is the only local institution offering 
training at this level. 

 Despite being a government-accredited 
college, a lack of teaching resources 
previously restricted the academy  
to offering part-time courses for around  
30 students a year. 

 Most students are lay ministers from local 
churches who want to learn more about  
theology and pastoral care. Students credit 
OBS with enhancing their literacy and 
conflict resolution skills as well as their 
detailed Biblical knowledge. Through their 
ministry and everyday lives, Abang Ashu 
alumni will share this knowledge with  
their families and the wider community.

‘ We use these books for our own  
study and learning, to prepare our 
lectures for the theological students 
and also the students borrow the 
books. We have so few books and  
each one is precious to us.’

 Pastor Abang Ashu 
Founder and Principal 
Abang Ashu Academy

 Supporting church leaders
 As well as collaborating with church organisations and  

other community groups through our Education for Change 
programme, we also offer in-kind support to religious  
institutions in the global South. 
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 During 2009/2010 our total income decreased by £131,497 
compared to the previous year. A reduction in legacy income 
accounts for £54,616 of this decrease, and a reduction of  
£35,858 arose from the phasing out of income from a programme 
previously run in partnership with the Society for Promoting 
Christian Knowledge. Our donated income also suffered in  
the harsh financial climate, reducing by £28,131. These total 
income reductions amounted to a decline of 16%.

 This created a very tough challenge but through very careful  
cost management we were able to keep the cost of generating 
funds to 18% (2009: 16%). Our charitable activities represented 
77% of total expenditure, only marginally down from the  
previous year’s figure of 79%.

 Through our Education for Change programme we supported  
ten new partner organisations in ten different countries. The 
number of new projects decreased this year, but the number  
of active projects remained high at 40. We are giving greater 
emphasis to multi-year support and long-term capacity building 
to increase the impact of our collaborations with partners.

 Our Overseas Books Service provided around 5,000 books  
to 144 theological institutions in 39 countries, and our  
highly-efficient team of volunteers in Bradford increased  
their involvement and enabled the costs of this programme  
to be reduced.
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‘ The Westhill 
Endowment has 
been pleased  
to support  
the Tamar 
Campaign.  
There is a great 
need to confront 
domestic 
violence and  
we warmly 
welcome the 
approach of  
Feed the Minds  
to combat this 
through the  
use of education 
in a truly 
grassroots’ 
context.’

 John Walmsley 
The Westhill 
Endowment 

 Financial summary
 Despite the global recession we continued  

all of our core activities during 2009/2010 and 
maintained high levels of efficiency.



 Income source 2009/2010 £ %

 Donations  145,007 21%

 Legacies  21,952 3%

 Investment income (interest) 1,379 0%

 Other incoming resources 26,383 4%

 Grants receivable 494,939 72%

 Total   689,660  100%

 Expenditure 2009/2010 £ %

 Charitable activity 546,032 77%

 Fundraising  126,517 18%

 Governance  33,510 5%

 Total   706,059  100%

 This is a summary of Feed the Minds’ financial activities, extracted  
from the audited accounts for the year ended 30 April 2010.  
Copies of the full Annual Report and Accounts are available from  
our head office (see back cover for contact details).

Income

Expenditure
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 Achievements like those outlined  
in these pages are only possible  
because of the dedication of our partner 
organisations in developing countries  
and the continued support of thousands  
of individuals, organisations and  
charitable trusts in the UK. 

 Volunteers, donors, supporters in  
kind and churches each play a part in 
transforming people’s lives through 
education. Our network of local groups  
is a valuable source of ideas, inspiration, 
income and practical support, which 
underpin all of our work.

 Our sincere thanks to  
you all. Together, we are 
really making a difference.

‘It was truly moving to see  
and hear how peace and 
reconciliation training was 
working in the Kibera slums.’

 Nigel Wildish 
a dedicated supporter who recently  
visited our work in  Kenya

 Our heroes
 We are proud of everything that Feed the Minds  

achieved during 2009/2010, and we hope you are too.  
But we couldn’t have done it without people like you.
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 We always welcome financial  
and in-kind support, as well  
as applications from potential  
partner organisations.

 To find out more about our  
work or to get involved, please  
contact us on 08451 21 21 02  
or at together@feedtheminds.org 

 Our full contact details are on  
the back cover. 

 



‘ Now we eat better  
and more. We have 
food all of the year 
and can always  
come to pick from 
here. We never go  
to the market to buy 
vegetables any more, 
we go to sell them.’

 Nshing Samuel whose farming  
group in Cameroon has received training  
in literacy, sustainable agriculture and 
farm management



 Feed the Minds 
Park Place 
12 Lawn Lane 
London 
SW8 1UD 
United Kingdom

 Telephone  
08451 21 21 02 
International  
+44 (0)20 7582 3535 
Email  
info@feedtheminds.org 
Web  
www.feedtheminds.org

 Feed the Minds is  
a registered charity,  
number 291333
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 Mission: To improve,  
through education, the 
material and spiritual lives  
of communities worldwide


