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Education makes a world of difference

“I feel like I am now part of my community
and have something to give, but more than
this I am pleased that I know how important
it is to send my children to school and they
will now have a better start to life than me.”
Margaret, 26, part of our literacy and skills training project in Uganda

small input
big impact
Annual review 2012/2013

small input
big impact
Annual review 2012/2013
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Our education projects are as varied as the communities they serve, but they
all share several characteristics.They all reflect Feed the Minds’ values –
partnership, creativity, integrity and diversity – and our commitment to
community-led, sustainable approaches. And they each help us to work
towards our mission of improving people’s material and spiritual lives.

Wherever we work around the world, we make small investments in community
education to reap big rewards. Our projects may only last a year or two, but their
impacts last a lifetime – and benefit future generations. They may involve small
groups of people, but they have a positive effect on whole communities.

One of my favourite stories from the Gospels is the feeding of the 5,000, when
Jesus fed a large crowd with just several loaves and fishes. I am delighted to lead
an organisation that manages a similar feat – feeding the minds of many thousands
of people using modest resources.

Christine Elliott
Acting Chair
Feed the Minds

A little goes a long way

Welcome to Feed theMinds’ annual
review,which outlines how we work
and some of our achievements during
the past year.

Our Education for Change projects are relatively small-scale but global
in reach – in 2012/13 we ran 26 projects in 13 countries, benefiting
around 100,000 people.We maximise our impact by building our partners’
capacity to deliver development projects, sharing lessons learned and
scaling up successful approaches.

Our projects do much more than help people learn to read and write. They:

•helpminority groups to stand up for their rights

•support families to build sustainable livelihoods

•enable communities to improve their health

•assist conflicting groups to build peace

•equip church leaders to meet community needs.

There is no single Feed the Minds approach.What matters to us is the impact
and outcomes of each project. That is why our projects are driven by local
partners and tailored to meet specific needs. It is why we focus on holistic
projects that will have a sustained, positive impact. And it is why we work with
people of all faiths and none.

Since 1964,Feed the Minds has helped people in the
world’s poorest communities to build a better future
for themselves.We do this by running adult education
projects in partnership with local, community-based
organisations.



Health education – ECAW

Coordinated community action

Female genital mutilation (FGM)
is a traditional rite of passage into
womanhood among Kuria people
in Southern Kenya.Despite being
illegal since 2012, the practice still
continues – often among girls
younger than 10. FGM is linked
with early marriage, the end of a
girl’s education and lasting health
implications such as birth
difficulties.

Building on our research into factors
influencing FGM, Feed the Minds
and local partner Education Center
for Advancement ofWomen (ECAW)
adopted a whole-community
approach to tackling the issue.

We provided more than 100 teachers,
health workers, law enforcers and
paralegal community advisers with
detailed training on the impact and
illegality of FGM and how to support
girls at risk of the practice. Alongside

this, we increased awareness of the
implications of FGM among parents,
grandparents and of course girls
themselves. And we have challenged
the rite of passage through the
creation of empowerment camps
and graduation ceremonies – to
mark the transition out of girlhood.

The project has been a great success.
FGM is being discussed more openly
in schools and churches and some
boys now say they would marry
‘uncut’ girls, demonstrating a shift
in attitudes. Girls are more aware
of their rights and how to prevent or
report FGM, and paralegal advisers
are better able to offer information,
advice and support. Some teachers
and community members have
started their own campaigns to
spread anti-FGM messages. Most
importantly of all, the number of
girls undergoing FGM has halved
in four Kuria areas.
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“I have learned that FGM is harmful to young girls
since they sometimes bleed to death.My participation
in ECAW’s training has opened my eyes.”
Mrs Maria Nchagoa, a traditional birth attendant who used to conduct FGM

Turning expertise into impact

Combining ECAW’s cultural
knowledge and Feed the Minds’
education and development expertise
has worked well on several levels.
During this project, we co-facilitated
workshops for ECAW staff on project
planning, monitoring and evaluation,
to improve their effectiveness.

“My grandmother called a circumciser to cut me. I had
to plead for my father to protect me.He has vowed never
to subject me to FGM because he has learned the
side effects.”
Christine Gati, aged 18, who still attends school



Increasing people’s literacy levels
increases their self-esteem, and
their confidence to speak out for
themselves and others.This was
certainly the case with our recent
civic education project in two
districts of Tamil Nadu, India.

Ramanathapuram and Tuticorin
districts are poor and have
particularly low literacy levels.
School drop-out rates are high and
awareness of human rights is low.
Many families leave the area to find
work and many children have to
work to supplement family incomes.

To help them stand up for their rights,
Feed the Minds and local partner
Vilathikulam Empowering Movement
for Building the Underprivileged
(VEMBU) conducted literacy and
rights training for more than 1,700

Civic education –Vembu local women and children.
In 30 villages, we conducted fun,
participatory evening classes to
improve children’s literacy.We also
facilitated monthly meetings of
children’s parliaments and women’s
self-help groups, which incorporated
action plans and rights training.

This new knowledge is already bearing
fruit. Children’s groups have asked
local leaders to provide street lighting
and improve the quality of drinking
water. And local women now have a
greater understanding of their rights,
their children’s rights, and how to
protect themselves from violence.
The project has already benefited
around 4,500 local community
members, and we expect it to have
a positive impact on many more in
the future.

Turning expertise into impact

During this project, Feed the Minds
built VEMBU’s capacity to support
people in Tamil Nadu by improving the
confidence of its literacy facilitators
through additional training.We also
helped the organisation to rethink its
own development and financial
planning to increase its impact.

“Now I am able to read and write well. I speak in public,
expressing my views. I don’t hide myself anymore. I am
very eager to learn new things. I am very confident that
I will become a nurse and serve the people.”
Gopi Arasan, a seventh standard (grade) student from Kondunallanpatti
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“After joining the evening study centre I learned to
read and write without difficulties. I have also begun to
enjoy reading story books. Now, I am appreciated by
everyone in school and other places. I feel very happy
about this.”
Mari Selui Samuthira, a fifth standard (grade) student from Subramaniapuram

Knowledge is power



Literacy has a key role in rebuilding
conflict-affected societies as it has
the potential to increase people’s
self-worth, self-reliance and it can
help people to overcome trauma.
This healing and recovery is an
important aspect of our projects in
post-conflict societies.

South Kivu in the Democratic Republic
of the Congo has been blighted by
decades of fighting between various
army and rebel groups, and atrocities
such as kidnapping and rape. To help
rebuild lives in this fractured region,
Feed the Minds and local women’s
education organisation FEDA
collaborated on a long-term women’s
literacy and peacebuilding project.

We trained 16 facilitators in integrating
literacy teaching, conflict resolution
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Peacebuilding – FEDA

“I was elected village Chairwoman. I am now speaking
out on discrimination and abuses and the importance
of settling domestic and community conflicts.”
Cecilia Kasongo, a mother of four who joined our literacy and peacebuilding classes

Turning expertise into impact

As part of this project, we assisted
FEDA to revise its impact evaluation
process with specific reference to
post-conflict settings. This will enable
it to measure its long-term impact in
these complex contexts more
accurately. FEDA is already developing
a new project proposal based on
lessons learned from this exercise.
FEDA representatives previously
attended our storytelling for peace
workshop in Sudan, enabling them
to share knowledge and ideas with
like-minded organisations.

techniques and other life skills and
established women’s resource centers
in three villages.We also produced
and disseminated more than 200
copies of specially tailored teaching
materials. These included translated
excerpts from Feed the Minds’
respected Storytelling Manual,
a peacebuilding tool.

These skills and resources have
been used in participatory lessons
for South Kivu women. Attendees
choose key themes to cover in
lessons, reflecting the problems they
face in life and helping them to move
forward. Despite interruptions from
ongoing conflict, 612 participants –
more than anticipated – have attended
and completed our classes, building
their skills and coping strategies for
the future.

Giving peace a chance
“Through a sensitisation programme,women started
to know themselves and tell problems,we began to
feel empowered.”
Loti, who was raped by rebel fighters and subsequently looked down on by her neighbours,
has now learned how to read and write and build up her self-esteem



In Tanzania, people with disabilities
are disproportionately poor and
marginalised.Many are excluded
from education and training. In turn,
this makes it harder for them to earn
a living – creating a vicious cycle.

Feed the Minds and the Disabled
Organisation of Legal Affairs & Social
Economic Development (DOLASED)
ran a two-year project to promote
inclusive education and vocational
training, and to change attitudes
about disability.

Our project reached different
sectors of society in various ways.
We trained 500 men and women
with disabilities in work and
entrepreneurial skills, to improve
their self-reliance.We taught training
organisations and 150 leaders of
disability groups to make vocational
training more accessible, and
developed a manual to support this
process. To increase our long-term
impact, we carried out media
awareness campaigns, and trained
60 local officials on incorporating
inclusive training in their budgets
and plans. 10Annual review 2012/2013

Improving income and independence This holistic approach has really paid
off. Our training manual has been
used by a number of organisations in
Tanzania and elsewhere, including
well-known international NGOs.

Local people with disabilities report
improvements in their quality of life,
because they are more able to
support themselves through work.
Donatus Lupoli, who manages a
furniture workshop, credits our
training with making his business
more sustainable, improving his
negotiation skills and helping him
access small business loans. Other

Turning expertise into impact

During this project, we helped
DOLASED to assess its organisational
strengths and weaknesses. Despite
great strengths in advocacy and
policy work, we concluded that
our partner could improve its local
impact, strategic planning and
fundraising skills.We also helped
to make DOLASED’s training
materials accessible to people
with low literacy levels.

trainees can now rent places to live
and work, buy mobile phones and
even save a little money for the future.

Just as importantly, people’s attitudes
towards disability are improving –
and new district regulations mean
that disability inclusion must be
taken into account in education,
employment and trade.

Access to employment – DOLASED

“Prior to my training, I was unemployed and dependent.
With vocational training and entrepreneurship
development skills, I am now self employed and able
to secure income through my own efforts.”
Moshi Sititingsha, a dressmaker, benefited from our vocational training sessions



In Rwanda,Feed the Minds has
been strengthening church leaders’
ability to address two pressing
problems faced by local populations
– low levels of literacy and divisions
following bitter conflict between
Hutu and Tutsi people.

With our local partner Good News Jail
and Prison Ministry (GNJPM), we have
improved the literacy of over 700 men
and women in 25 community literacy
centres and almost 1,000 prisoners.
We integrated peacebuilding into the
literacy training, and conducted
separate reconciliation workshops to
help build tolerance, understanding
and forgiveness between victims and
perpetrators of the ethnic violence.

“I wondered how a Christian literacy centre can welcome
a Muslim woman! But they allow anybody who wants to
study.When I came here, I did not know how to read and
write because I had never stepped into school. Now I
am a different person because I am no longer illiterate.”
Safina Muhindakazi, who attended our literacy classes

11 Annual review 2012/2013

Practical theological education – Good news

Sharing the good news
We did this by training 54 church
leaders (representing Catholic,
Anglican, Seventh Day Adventist and
Pentecostal churches) and 40 prison-
based teachers in engaging methods
of literacy teaching.We also trained
them in trauma healing and
reconciliation techniques, to help
them restore broken relationships and
resolve conflict. These skills will assist
prisoners’ reintegration into society,
and will equip local churches to
better support their members. This
project has already changed many
people’s lives for the better, by
building hope for the future.

Skilling up and scaling up

“We highly value the partnership we
have with Feed the Minds. Some
donors think that their role is granting
the funds, not working with [the]
implementing organisation for better
results. But Feed the Minds has been
a wonderful help to us, by working
with us and advising us at every stage
of the project.” Mr Pius Nyakayiro,
Director, GNJPM

“I pray for a better future. Healing and reconciliation
is something we need just as we need shelter, food,
clothes,water. I was able to forgive those who
exterminated my family because of the lessons I have
learned from the workshops,which have made a big
difference in my life.”
Colette Mukatete, leader of a reconciliation club formed as part of our project



Churches in the Global South play
a central part in development, by
promoting education, tolerance and
peace, and by offering support to
marginalised people.

Feed the Minds’ Overseas Books
Service (OBS) helps to build the
capacity of church leaders of all
denominations.We do this by
distributing high-quality theological
books to religious colleges in the
Global South. Each participating
college requests a number of titles
from our catalogue of donated books,
and receives up to 50 free books a
year to build up their library.
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A global gift

Overseas Book Service

In this way, and thanks to the
commitment of our team of
volunteers, we can achieve a huge
impact at little cost. The OBS scheme
has supported generations of church
leaders over more than 20 years. In
2012/13 alone, we sent 3,525 books
to 141 colleges in 34 countries.
These will benefit thousands of lay
and ordained ministers, and ultimately
many more community members
around the world.

“I will do practically whatever I have learnt from the
books in daily life. As well as this I prefer to teach
others the way to mediate.”
Ram Lama (beneficiary), Kathmandu Institute of Theology

“The books give a good lesson on the other religions
which are part of the social setup of our worlds.Through
this I am therefore able to learn how to live in peace with
other religions, I will enhance my quest for peace with
other religions.”



2012/13 marked the successful
end to Feed the Minds’ five-year
plan.Despite the difficult financial
climate we continued to grow,
our income was 8% higher than
in the previous financial year.

This achievement recognises the
dedicated support and partnership
of many individuals, groups and
organisations, and the committed
efforts of our staff and volunteers.
During the year, we were particularly
pleased to receive funding from 27
grant-making trusts.

Our growth trend is matched by
an increase in our efficiency and
effectiveness, demonstrating our
ability to achieve significant impact
from modest resources. In 2012/13
the cost of generating funds
represented 11.1% of total costs,
decreasing by 1.4% compared to
the prior year (when they represented
12.5% of total costs) and we increased
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the proportion of our expenditure on
charitable activities by 1% to 84%.

We embarked on six new Education
for Change projects, more long-term
partnership projects and scaled up
existing projects to enhance the
impact of our work around the world.
As well as building the capacity of
grassroots partner organisations in
the Global South, we reviewed and
strengthened our own internal
knowledge and procedures to
increase our effectiveness.

This process underpinned the
development of our new three-year
plan, which was adopted in April 2013.
This ambitious strategy focuses on
future growth in our organisational
income, impact and quality. In the first
year of our new strategy, our priorities
for 2013/14 will be consolidating
our position, planning for sustained
growth and raising our profile during
the year of our 50th anniversary.

INCOME 2012/2013
Source Amount £ Percentage

Grants receivable 701,778 81%
Donations 137,140 16%
Other incoming resources 7,146 1%
Legacies 13,750 2%
Investment income (interest) 739 0%

TOTAL 860,553

EXPENDITURE 2012/2013
Source Amount £ Percentage

Charitable activity 610,809 84 %
Fundraising 80,648 11%
Governance 33,466 5%

TOTAL 724,923

INCOME EXPENDITURE

Financial summary

From strength to strength

This is a summary of Feed the Minds’ financial activities, extracted from the audited
accounts for the year ended 30 April 2013. Copies of the full Annual Report and Accounts
are available from our head office (see back cover for contact details).

As well as building the capacity of grassroots partner
organisations in the Global South,we reviewed and
strengthened our own internal knowledge and
procedures to increase our effectiveness.
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Thank you all! Together,we’re
making a significant and positive
difference to the lives of thousands
of people – today, tomorrow and
in the future.

In 2012/13, we have been excited
to build relationships with new
supporters, and delighted by the
continued support of many loyal
donors, fundraisers, partners
and volunteers.

Our regional groups across England
and Scotland are thriving, organising
a growing variety of sociable
fundraising events from quiz nights
and concerts to Lunches for Life in
churches and schools.

If you’re interested in getting involved
or supporting our work, we’d love to
hear from you. Our full contact details
are on the back cover.

Josephine Carlsson
Director
Feed the Minds

As a mother, and as a gardener, I’m constantly reminded
that growth is miraculous. Despite challenging weather
and limited time for weeding,my allotment produced
a plentiful harvest again this year. I even gave some
produce away to friends.

In a similar way, our work at Feed the Minds has a multiplier effect.
Our education projects, while often fairly small-scale, result in significant
and positive changes in people’s lives.

Despite the challenging situations that our partners work in, we can achieve
a lot with relatively little because we target our interventions effectively, to
meet specific educational needs.

Small beginnings have the capacity to grow into big outcomes, as people
and organisations put their knowledge to good use and share it with others.
I feel humbled to be part of that process. The past year has given me constant
reminders of this, when we visit programmes, receive project reports and
hear stories from people whose lives have been transformed.

In the last year we have also scaled up some of our most successful activities,
ensuring that we achieve the greatest possible impact – a plentiful harvest, if
you like.We want to continue to grow and support individuals and communities
to change their lives through education and training, I hope you will continue
to be part of the journey over the next 12 months and beyond.

From small acorns mighty oaks grow We couldn’t do it without you

The achievements highlighted in
these pages are only possible
because Feed the Minds is lucky
enough to enjoy the support of
numerous individuals, community
groups, trusts and organisations.


