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Feed theMinds

Leaving no one behind

Ourachievements rely onmany formsof support from individuals and
organisations around theworld. From church groups to companies and individual
fundraisers,legacy leavers and grant-making trusts,thank you for helping us to
ensure no one is left behind.Our volunteers,staff, trustees and partners do an
amazing job in bringing our projects to life – we couldn’t do it without you.
We’realwayskeen to hear from potential supporters,volunteers and partners.
To get involved,please get in touch.

Thank you!
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Since 1964, our education projects
have helped some of the world’s most
disadvantaged people to transform
their lives.We work in impoverished
communities supporting people with
disabilities, rural women, people
fromminority groups and refugees
– people who are often not included
or considered ‘too hard to reach’.

“A world in which all people
everywhere have the opportunity to live life in all its
fullness”
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FeedtheMinds
Feed the Minds is an adult education
charity. Since 1965, our community
education projects have helped people
to overcome problems such as poverty,
poor health, conflict and discrimination.
We have Christian roots but work with
people of all faiths and people with
no faith.

Across the world, we run practical
education projects with local partners.
Our projects help marginalised
adults to gain knowledge, skills and
confidence that transforms their lives.
Based on local needs, each project
covers at least one of five themes:

Health education
Work skills
Civic education
Peacebuilding
Practical theological education

CHAIR DIRECTOR
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Ourworkat aglance:
2016/17 17 projects 12 countries – 500,000 people

In KKeennyyaa, we’re giving refugees the skills
to support themselves and are building a
network of 2,300 peace ambassadors.

In SSiiee rrrraa LLeeoonnee, we assisted 800 you ng

people to ga in litera cy a nd work skills

(see page 6).

NEPAL: we’re enabling 5,000 women and
girls to acquire life-saving knowledge
about pregnancy, childbirth and infancy,
as well as literacy skills. 

INDIA: we’re expanding livelihood options
for 50 young adults, through training in
locally required skills such as mobile
phone servicing, and building employment
options in urban slums through
internships and vocational training.

SIERRA LEONE:we’re helping 2,500
women farmers to improve their harvests
and incomes through new techniques
and cooperatives.

UGANDA:we’re training disadvantaged
young people in literacy and trades to
boost their future prospects.

KENYA: we’re training communities
and paralegals to prevent female genital
mutilation, in partnership with Church
of Scotland Guild.

CUBA:we’re demonstrating and
facilitating practical social support from
church leaders across 22 communities. 

PAKISTAN: we’ve trained community
midwives, literacy teachers and health
committees in 150 villages and developed
a smart-phone app to improve health-
care access. 

INDIA:we’re improving understanding
of reproductive health among 10,000
women and girls (see page 13).

DEMOCRATIC REPUBLIC OF CONGO:
we helped 210 women acquire literacy
skills and taught 70 to make and market
soap so they have sustainable livelihoods.

CAMEROON: we’re helping indigenous
cocoa farmers to gain literacy, numeracy
and business skills to avoid exploitation by
traders and we’ve enabled 100 women
farmers to increase their incomes by 100%
through new skills and support networks.

MALAWI:we’re helping 175 women
refugees to collaborate in small
sustainable businesses, improving their
self-reliance and living standards.

PHILIPPINES: we’re enabling 30 youth
leaders to promote political engagement
and help hold the government to account. 

In PPaa kkiissttaa nn, we a re tra ining communityhea lth workers to save lives a nd enablemothers to f lou rish.



Our recent work skills project in
Sierra Leone was in an area where
many young people have little or no
education because of poverty and
instability, leading to poor work
prospects. During the four-year
project, the Ebola epidemic made
life there even harder.

“I feel so happy for graduating.
I can now go out into the world
and make something for myself.”
Augusta Jimmy, who started work
two days after graduating from the
tailoring course.

“Craftshare has helped
me to improve my life.
Everybody deserves
a second chance and
Craftshare has given
that to me when no
one else would.”

Mohamed Combey,
who graduated from
the electrics course.

LIFE-TRANSFORMINGTRAINING

PUTTING SKILLS INTO PRACTICE

“[Now, staff] recognise the value of
participatory learning and can adapt
their teaching to support those with
low literacy levels, for example through
visual aids.”Moses Musa, Craftshare
literacy facilitator.

Using the toolkit and seed money from
this project, a group of catering trainees
set up a popular restaurant called
Anointed Sisters. Skills learned at
Craftshare have helped them to work
well as a team, taking on responsibilities
based on their individual strengths. 

Applying skills learned from Craftshare
has enabled trainer Joseph Michaels,
owner of a metal works, to expand his
business and employ three apprentices.



If you would like to keep up-to-date with
our activities or have your say, please
follow us on Facebook or Twitter, or email
together@feedtheminds.org

2016/17 IN

MAY
Our staff members Josephine and Sam
attended the Church of Ireland  General
Synod to raise awareness of our work,
meet supporters, build new relationships
and strengthen existing ones. 

JUNE
“Once girls are cut, they drop out of
school. Their education is ended. I wish
to help, because I’ve been through it.”
Josephine Sarange from ECAW, our partner
in Kenya, spoke movingly at our London
office summer reception about how our
work is helping to tackle female genital
mutilation.

On the other side of the country, Mary
Anderson and Paula Champion hurtled
down the fastest zip wire in the world.
Their hair-raising stunt in North Wales
raised £1,311 to support our education
projects.

JULY
Although we work around the world, we
also enjoy meeting our neighbours in
south London. Many local people came
to our stall at the Lambeth County Show
during an action-packed weekend.

SEPTEMBER
We marked International Literacy Day by
demonstrating how Craftshare, one of our
partners in Sierra Leone, uses literacy
training to support long-term livelihoods
among vulnerable people.

OCTOBER
Ten supporters ran the Royal Parks Half
Marathon to raise funds for, and awareness
of, our work, raising more than £8,500.

NOVEMBER
“I grew up very poor. I wanted to help
other poor people get out of similar
circumstances.” Benedict Male from
our partner Voluntary Action for
Development gave a talk in London about
the organisation’s work in post-conflict
communities in north Uganda. Together,
we’re helping over 1,000 displaced people
to gain skills to support themselves.

FEBRUARY
Our blog to commemorate the UN’s
International Day of Zero Tolerance to
Female Genital Mutilation was shared on
Twitter by JK Rowling, drawing
widespread attention to the issue. 

DECEMBER
“Feed the Minds’ approach to literacy, life
skills and life-long learning makes
a vital difference to people across the
globe.” TV star Stephen Merchant’s video
message encouraged supporters to attend
our candlelit carol concert at Southwark
Cathedral. The event raised more than
£22,000 and helped 600 of our supporters
to get in the Christmas mood.

2017
JANUARY
Our Director Josephine published a blog
post outlining why, even in times of
squeezed finances, it’s vital for the UK
to stick to its pledge to spend 0.7% of
its annual gross national income on aid. 

MARCH
On International Women’s Day, we
profiled Dr Sada, an inspirational woman
and gender equality advocate who works
on our health project in rural Pakistan,
which uses an app to save the lives of
pregnant women and their babies. 

In the same month, we launched a short
video explaining our work.

APRIL 
We ended the financial year with 17 active
education projects in Sub-Saharan Africa
and South Asia, ranging from one-year
initiatives to complex, multi-year
projects.
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#EndFGMSome highlights from a busy year at Feed the Minds.

AUGUST
“Feed the Minds exemplifies the
understanding of literacy as an issue
interconnected with many other global
challenges.” Julia Firestone of Project
Literacy welcomed our membership of its
global network of 75 organisations. Project
members collaborate and share best
practice to tackle poverty through literacy.
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Parvin Sura and his team of friends
raised an amazing £1,236.25 by
taking part in a gruelling Tough
Mudder event in the Midlands. Not
for the faint-hearted, this obstacle
challenge tests participants’ physical
fitness and team spirit. Parvin tells
us about his experience.

“I don't think we appreciated
just how muddy we would get”.
Parvin Sura.

Individual and team fundraisers around the UK
support our work in all sorts of imaginative ways. 

Churches in the Global South play
a vital role in supporting and
developing communities. But many
Christian colleges and community-
based organisations cannot access
or afford relevant theological texts.
Since the 1990s, our Overseas Books
Service (OBS) has supported such
institutions by providing quality
theological titles for free, helping
church leaders to address issues
such as poverty and conflict. 

Thanks to receiving donated books and
volunteer support, this scheme achieves
a lot at little cost. The scheme has 218
partner institutions around the world.
In the past year, it has supported
colleges in 28 countries, from Burundi
to Zimbawe. We recently reviewed the
scheme to assess the difference it
makes, and found promising results. 

We learned that OBS resources support
diverse courses, including bachelor
degrees, diplomas and higher
certificates in theology, and courses
on: homiletics (writing sermons),
Islamic Christian education, mission
and evangelism, youth ministry, pastoral
ministry and the theology of development. 

We also confirmed that the scheme
supports a wide range of community
outreach activities in the Global South.
For example, knowledge and insights
gained from the book Children in Crisis
has helped The Voice of Salvation Church,
in Kenya, to run effective health and HIV
programmes for local young people,
widows and other vulnerable groups.  

These resources, skills and knowledge
are long-lasting as well as cost-effective.
As Reverend Lalnghinglora, who is
based in India, explains: “I am 91 years
old. I have been a pastor and a teacher
of theology all my adult life. Every
morning, my devotion is equipped
with Responsive Praise and Prayers for
Minister and Congregation, received
through the Overseas Books Service.”

“Feed the Minds has enhanced our
ability to disseminate the word of
God – and its implications – to our
students and the people around us.”
Shalom Bible Seminary, India.

BOOKS WITH A
THRILLING ENDING

FOCUS ON FUNDRAISING:
Helping others to overcome challenges 



Decades of conflict in Makamba
province, Burundi, caused many
people to flee to Tanzania. Many
returning former refugees find their
land claimed by others – half of the
local land has contested ownership.
The process of resolving this is
complex, intimidating and
potentially expensive.

CATHERINE’S STORY

“We were condemned to refugee life for
years. We have experienced indescribable
misery.” Catherine Ndikumana and her
husband fled to Tanzania in the 1970s. After
her husband died, Catherine returned to
Burundi. Her land had been seized and
sold on, with two people occupying it
and a third claiming ownership. 

“He uses money he gets from my property
to fight me through [tribunal] cases.
The process can be expensive.”
Catherine lodged a complaint with the
land commission, but three years later she
still had no home or livelihood. Church
leaders trained by us intervened and the
land commission ruled that the land was
hers. The leaders then mediated with the
claimants, enabling Catherine to rent
out the land.

In Tamil Nadu, some 73% of girls
in poor rural areas don’t know about
things like family planning and repro-
ductive tract infections. Inadequate
sanitary products and poor knowledge
often stop them attending school
or doing agricultural work during
their periods. 

“I have two adolescent daughters.
My normal practice was to use old
cloths during menstruation. However,
it impacted my health and my ability
to work. I have now switched to
the sanitary napkin. I have none of
the irritation I previously did, and
I can get on with my day. The social
enterprise visited our village, with
many questions answered and
solutions provided. Sanitary napkins
protect women from common health
issues. I have told my daughters
that they must use these napkins –
I inform other women too.”
Marikkannu, local customer.

GIVING WOMEN WINGS

LAND OF OPPORTUNITY 

“Land can be a matter of life and
death in Burundi. We are training
church leaders to find peaceful
solutions. Through mediation, people
involved in conflicts are now coming
to amicable agreements.” Theodore
Mbazumutima, Director, Rema
Ministries, Burundi.



2016/17 was a year of strategic
change at Feed the Minds, including
a new three-year strategy and a staff
restructure. However, the nature of
our operational work remained
unchanged, continuing to benefit
many thousands of people in the
Global South.

After two years of growth, our overall
income and expenditure both decreased
in 2016/17. Total income for the year
decreased by £249,289 (20%) from the
previous year, as several multi-year
projects came to an end and our major
funders did not progress large new
applications as they reviewed their
funding policies. However, we are
pleased to report that, in line with
our strategy, our unrestricted income
increased by £19,944 (4%). We aim
to build on this in the coming years.

Our charitable expenditure decreased
by £135,658 compared to 2015/16,
reflecting our income reduction.
Despite this, we remained efficient
and effective. The cost of generating
funds was an impressive 8% (2015/16:
7%) and the cost of charitable activity
remained steady at 92% (2015/16: 93%).

Our Education for Change programme
comprised 17 projects in 12 countries

(2015/16: 21 in 15 countries). This
included six large, multi-year projects
and eight new initiatives. Alongside
this, we continued to work with 218
partner organisations through our
Overseas Books Service, providing
practical resources to Christian
colleges around the world.

Our new three-year strategy, launched
in January 2017, aims to build on our
strengths to ensure a sustainable future
for our organisation and beneficiaries
alike. We will become stronger and
more efficient by focusing on fewer
thematic areas and scaling up the most
effective approaches. To support this, we
will continue to collaborate with other
organisations and adapt our use of
online tools to increase our engagement
with supporters and partners. 

We are grateful to the many individuals
and groups around the UK who volunteer
their time, raise funds or give donations
to support our work. We are also proud
of the skills and commitment of our
small staff team, who help us to punch
above our weight.

Above all, we remain ambitious in our
aim to leave no one behind; by April
2019, we aim to have an annual turnover
of £1.5 million.

We are grateful to the many individuals and groups
around the UK who volunteer their time, raise funds
or give donations to support our work. 

FINANCIAL SUMMARY

INCOME
2016/17

EXPENDITURE
2016/17

This is a summary
of Feed the Minds’
financial activities,
extracted from the
audited accounts
for the year ended
30 April 2017.

Copies of the full
Annual Report
and Accounts are
available from our
head office (see
back cover for
contact details).

INCOME 2016/17

Source Amount %

Grants receivable 802,764 80

Donations 148,282 15

Other incoming resources  25,205 3

Legacies 23,389 2

Investment income (interest) 3 0

Total 999,643

EXPENDITURE 2016/17

Source Amount %

Charitable activity (incl. Governance) 1,118,603 92

Fundraising  99,728 8

Total  1,218,331
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