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Feed theMinds

Life-long learning

Allof our achievements during the 2015/16 financial year – andovermore than
50 years – rely onmany formsof support from individuals andorganisations
around theworld.
Fromgrant-making trusts to grassroots partners,book collectors to biscuit bakers

and concert goers to committed runners,we thank you all for helping us tomake a
world of difference.Our volunteers,staff and trustees have also done an amazing job
in bringing our projects to life –we couldn’t do it without you.

Thank you!
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This life-long learning target in the
global Sustainable Development
Goals is a wonderful endorsement of
Feed the Minds’ work. At the same
time, it is a huge challenge.Despite
increased enrolment in school, 757
million adults still lack basic literacy
skills – two-thirds of them women.This
includes 103million youth worldwide,
the majority of them also women.
We and our partner organisations

are taking on this challenge. Through
experience, we know how adult learning
can lead to community transformation.
We’re also intensifying our efforts to work
with other organisations that support
the same goal.

By 2030, ensure that all youth
and a substantial proportion of...
men and women achieve
literacy and numeracy.’’

OURVISION:
A world in which all people
everywhere have the opportunity
to live life in all its fullness.

WHOWE ARE:
Feed the Minds is an international
development charity. Since 1965,
our community education projects
have helped people around the
world to overcome problems such
as poverty, poor health, conflict and
discrimination.We have Christian
roots but work with people of all
faiths and people with no faith.

WHATWE DO:
Across the world,we run practical
education projects with local
partners.Our projects help
marginalised adults and young
people to gain life-long skills and
knowledge that transform their
lives. In 2015/16,we ran 21 projects
in 15 countries – benefiting around,
500,000 people.

Depending on local needs,
each project covers at least one
of five themes:
Health education
Work skills
Civic education
Peacebuilding
Practical theological education
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To be effective, adult literacy and learning
must be linked to people’s real-life
problems. It must give marginalised
adults practical tools to improve their
lives. Families want to know how they
can have healthy children with a good
chance of survival.Women want the
confidence to participate, and stand,
in local elections.Young people want to
gain skills to earn a sustainable income
and live an independent life.
These are just some examples of

what we have been able to do with
your support.

Josephine Carlsson
Director
Feed the Minds

CONTENTS:



05

The subject of female genital mutilation (FGM)
is very complex. It’s not just a case of ‘This is
awful, prosecute the perpetrators’. That only
drives the practice underground.Through
literacy and education,attitudes can be
changed and the practice given up voluntarily.’’

Sandra Humphries

This quote sums up the essence of Feed the Minds’ work around the world.
It highlights the difference that education can make, and the context-specific
approaches that our education projects use. Just as importantly, it underlines
the vital role that volunteers and other supporters play in our work.
This is an exciting time in Feed the Minds’development.We are devising a new

strategy to build on our first 50 years of achievement, and our growth in recent years.
I’m delighted to be involved in helping thousands of people to transform their lives
through education, building a brighter future. I hope you are too.
I hope that you, our supporters, enjoy reading about the impact of Feed the Minds’

work over the coming pages.

Thank you to all of you,

In solidarity,

Christine Elliott
Chair
Feed the Minds

Message from our Chair

Life-saving

in Pakistan
Our HELP forWomen project in rural
Pakistan includes life-saving, as well
as life-long, learning.This is vital in
an area with extremely high maternal
and infant death rates, as a result of
poor health services and knowledge.
Run with National Rural Development

Program, this three-year project is
improving health outcomes in 150
villages. In each village, we’re training
community health workers to support
women through pregnancy, birth and
their babies’ early years. Each health
worker receives a smartphone and
training to liaise with district doctors
when necessary.

Just over half-way through
this project:
community health workers have
supported the delivery of 1,009
babies, helped vaccinate 7,000
children and referred 868 high-
risk cases to doctors
health literacy classes have enabled
1,600 local women to improve their
literacy skills and family health
women’s health committees have
led 155 initiatives to improve local
health services

The HELP forWomen programme
positively contributes to health
and well-being, [increasing local]
understanding of malaria, cholera and
the importance of hygiene amongst
other health topics which affect daily
lives… Community health workers
are an effective and efficient way of
providing medical service to mothers
and children.’’ Independent evaluation
by GLOW Consultants.
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With local partner Gopabandhu Seva
Parisad, we’ve improved local women’s
participation in 18 panchayats (village
committees) in Malkangiri, Odisha state.
The results have been striking. The

women are more confident and active
in panchayats, making the committees
more effective. By tapping into
government support, the panchayats
have benefited the wider community.
The government has built 75 indoor
household latrines for local families,
are building 20more and have helped
98 people access pension schemes.
Our training materials proved so

popular that we compiled them into
a reference manual for committee
members – the first such publication
in the Odiya language.

VOTES FORWOMEN
In Tamil Nadu State, few women have
the confidence to even stand for
panchayat elections, despite laws
requiring equal representation of men
and women.Feed the Minds and
SUCCESS Trust worked in 45 villages
to overcome this.
Now, 137,870 people have a greater

understanding of, and respect for, women’s
participation in local decision-making.
More women are attending and voting in
panchayats, 93 women are ready to stand
in panchayat elections and 38 women
leaders are mentoring other women.
These skills and confidence may be new,
but they will have a lasting impact.

Giving a seat
at the table in India

Existing women leaders are also
achieving more, benefiting around 50,000
people through government initiatives
such as clearing water supply canals,
building a bridge to improve transport
and creating a path to a dalit (low caste)
burial ground to enable dignified burials.
One of our project participants even
won the award for best panchayat
president 2015!

‘‘Involvement in the project increased
my confidence. I will take the knowledge
and skills that I have gained to other
women in our village and nearby villages.’’
Amsavalli, leader of a women’s self-help
group and panchayat secretary.

Gender and sexual discrimination hurt the potential and abilities of women.
The situation will change once women leaders are performing without [the]
interference of men. I will continue to encourage other men to support women to
participate in panchayats.’’ Chelladurai,who attended our training on women’s rights.

‘‘
In parts of India,women are often seen
as second-class citizens.Two of our
projects have used similar approaches
to empower women to overcome this
and participate in local government.
Over the past two years, we’ve worked

with nearly 300 existing and potential
women leaders to build their skills and
confidence in representing others. To
engage participants with low literacy
levels, we used participatory training
methods including discussions and
storytelling, and materials in local
languages.

Alongside this, we encouraged the
women’s husbands, male colleagues and
other community members to support
their involvement in decision-making.
This gender awareness is transforming
attitudes to women at home as well as
in local government forums.



The concert featured energetic African
drumming by Happy Drums and soaring
vocals from a cappella choir Quorum,
filling the cathedral with the Christmas
spirit. As well as performances and
celebratory messages about our
education work, the audience enjoyed
singing many classic carols.
This memorable occasion raised an

impressive £11,600 to support life-long
learning around the world. As a token
of thanks for their support, each guest
received a palm leaf decoration
handmade by women involved in our
partner SHARE’s literacy and work
skills projects in South India.

The Church of Scotland Guild started
supporting girls’ education in 1887
which continues with its 2015–2018
support for Feed the Minds. Together,
we’re breaking the cycle of female
genital mutilation (FGM) in Kenya,
a brutal practice that often leads to
girls dropping out of school, early
marriage and health problems.
Our partnership is raising awareness

and funds to help Education Center for
Advancement ofWomen (ECAW) end
FGM in Kuria. Teachers and girl mentors
train adolescents and parents in topics
including FGM, health and human rights.
In 2015/16, 2,500 people participated
in our training and awareness-raising,
increasing resistance to FGM. Parents
are also placing a greater value on
girls’ education.
In 2015/16, our 14 dedicated volunteers

visited 86 church guilds across Scotland to
talk about this project. Collectively, these
guilds are energetically fundraising,
praying and raising awareness to ensure
more girls avoid FGM and stay in education.

My oldest three girls have been cut. The training has
really helped me make up my mind to stand firm and
not cut my [younger] daughters. I’m going to keep my
three girls in school.’’ John, Taranganya village, Kenya.

GUILDS GET BEHIND
GIRLS’EDUCATION

We were delighted to have
Marjorie from Feed the Minds
speak to us on this challenging
subject. The Orkney Guilds feel
privileged to support such
positive action.’’ Kath Manners,
South Ronaldsay and Burray
Guild,Orkney.

ENDING THE YEAR
ON A HIGH NOTE

Our carol concert on15 December put
600 Feed the Minds supporters in the
festive spirit. In the stunning Southwark
Cathedral, guests enjoyed mulled wine
donated by AccoladeWines,mince pies
hosted at Bread Ahead Bakery and a
warm welcome from the BBC’s China
editor,Carrie Gracie.

FOCUS ON FUNDRAISING:
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In October, 10 supporters ran the Royal
Parks Half Marathon in aid of Feed the
Minds. The runners all finished in
impressive time, collectively raising
£4,855 for life-long learning.
Feed the Minds staff cheered the

runners as they passed three royal parks,
Buckingham Palace and the Royal Albert
Hall. Our runners included Feed the
Minds Programme Officer James Cole
and Christine Alfons from Kenya, an
intern for our partner ECAW.
Christine was running during her first

trip to the UK to highlight our work to end
FGM. Ten years ago, Christine managed
to avoid FGM and stay in school. Now,
she’s at university.

10

GOING THE EXTRA MILE
FOR FEED THE MINDS

In April 2016, dedicated fundraiser
Rachel Plowman ran the London Marathon
in aid of Feed the Minds, raising an
amazing £3,000. She describes the
experience: ‘‘Running the London
Marathon made a dream come true.
A definite highlight was seeing the
Feed The Minds team cheering.
At the end, I was so proud to have
completed such an iconic event for
such a fantastic charity.’’

My passion is to see FGM end
and see girls’ education valued.
The marathon will boost my
advocacy efforts to see the
change I long for. I loved running
through the parks. It was an
amazing day.’’ Christine Alfons
from Kenya,who raised £1,188.50.

Churches in the Global South play a
central part in supporting anddeveloping
communities. But many seminaries and
Christian colleges struggle to afford
relevant theological texts.
Our Overseas Books Service has

supported theological colleges for
more than 20 years by providing quality
theological titles, free of charge. This
enables church leaders to address
issues such as poverty and conflict.
Thanks to our book donors and

volunteers, we achieve a lot at little
cost. In 2015/16, we sent 2,975 books
to119 college libraries in 30 countries,
benefiting thousands of congregations.
Overall, our scheme has 218 partner
institutions around the world.

OBS CASE STUDY
“The books are the only way we can
complete our studies.The internet
is good,but we trust these books
and do not need credit or power
to use them.”
Steve Sassey is a second-year

student at the Evangelical College of
Theology in Freetown, Sierra Leone.
We’ve supported the college for15
years, helping it to develop a
comprehensive library.
Aged six, Steve contracted polio and

lost the use of his legs. As disability was
viewed as shameful in their village,
Steve’s family took him to Freetown to
live on the street with other disabled
people. An NGO helped him access
housing and education, something
he had been denied because of
his disability.
Steve explains: ‘‘My hope for the

future is to support my village.My
church in Freetown responded to Ebola
– we were one of the first. That is what
I what the church to be like, helping the
vulnerable when they are most in need.’’

Life-long

If you’re looking for a personal or
fitness challenge, visit our website
to sign up to a challenge event or
find out more about organising an
event to support life-long learning.



Building across borders

Sowing seeds for a
in Sierra Leone

The Ebola crisis hit Sierra Leone
particularly hard. It affected rural
farmers more than most, as travel
restrictions made it impossible to sell
at markets.Many women farmers now
need to feed even more mouths as they
care for children orphaned by Ebola.
Feed the Minds and MEWODA are

equipping 2,500 female farmers with
livelihood skills to help improve the
quality and quantity of their harvests –
and their income.We’ve established 50
cooperatives so the women can support
each other through group savings and
skills sharing. And we’re teaching the
women, 80% of whom cannot read,
literacy and numeracy skills to help
them run their businesses.

The cooperatives have distributed
seeds and tools and are arranging
childcare to enable the women to work.
At harvest time, new milling machines
will add value to the women’s crops.
The seeds have just been sown but the

women are already dreaming of a better
future, when they can afford school fees,
healthcare and their own homes. Those
who can are already saving small
amounts through the cooperatives.
This project is also benefiting other

local NGOs – we’re teaching them about
forming cooperatives and effective ways
to target the people who most need help.
‘‘We now work together as a community
better, we have helped solve issues in
our village and we are respected more
as women.’’ Rebecca, project participant.

My brother died during Ebola, his four children now live with me.Many families
in my village have more children since Ebola but less income.This project
helps me produce crops and add value to support all my children better.”
Cecilia, project participant.

This project is also a great example
of how we build the capacity of our
grassroots partners.We invited SAVIC’s
Director, MuzabelWelongo, and
representatives from eight other East
African partner organisations to a three-
day workshop in Uganda. Participants
learned ways of monitoring and
evaluating project effectiveness and
improving effective communications.

We’ve trained 11 teachers to teach
English and Kiswahili literacy, business
know-how and tailoring – skills that are
in demand locally.We tailored class
curriculums to refugees’ needs and
different ability levels.When demand
for places exceeded our capacity,we
redeployed a project worker so we
could train an extra 70 students without
compromising on teaching quality.
Already, youth unemployment in the

camp has decreased by 10% and
students have formed several savings
and loan associations to help each other.

‘‘I can make a skirt, shirt – even a
handbag – because of all I learned here.
I now have hope.When I open my own
shop, I want to help children who cannot
afford to take their clothing for repair.’’
Jeannette Mukeshimana from Burundi
attended our dressmaking course and
is saving for the future.

WORLD INNOVATION SUMMIT
Excitingly, the United Nations’
High Commissioner for Refugees
selected Muzabel as a Learners’
Voice Fellow for 2015/16. He was
invited to theWorld Innovation
Summit for Education in Doha.
Muzabel describes the difference

this opportunity has made: ‘‘I feel
blessed that my work advancing
education and the socio-economic
independence of refugee youth has
been recognised.’’



For the second year,we maintained
a turnover of more than £1.2 million
(£1,248,932) and we continue to
work towards our goal of being a
£1.5 million organisation.Our income
decreased slightly (by 2%,£25,996),
partly due to the completion of two
significant projects and a one-off grant
received in the previous financial year.
In a challenging climate,we continue
to focus on ways to diversify, develop
and grow unrestricted income streams.
In 2015/16, our expenditure on

charitable activity continued to grow and
our charitable activity remained strong,
at 93% of total expenditure (2014/15:
90%). The cost of generating funds as a
percentage of total expenditure reduced
to 7% (2014/15:10%).

We had 21 active projects in 18 different
countries throughout the year as part of
our Education for Change programme,
retaining a presence in the same number
of countries as the previous year but
with slightly fewer projects (2014/15: 28).
At the end of the year, our programme
portfolio comprises10 active projects
and 6 larger, multi-year partnerships
in Sub-Saharan Africa and South Asia,
each with an overall budget of at least
£250,000. Significant funders of these
larger partnerships include Big Lottery
International, Comic Relief and the UK
Department for International Development.
We continued to strengthen our

programming, profile and partnerships
during the year, in line with our strategy
and values.We implemented refined

summary

INCOME 2015/2016 £ %

Grants receivable 1,040,544 83

Donations 143,906 12

Other incoming resources 25,605 2

Legacies 38,530 3

Investment income 347 0

TOTAL 1,248,932

EXPENDITURE 2015/2016 £ %

Charitable activity 1,254,261 93

Fundraising 97,035 7

TOTAL 1,351,296

This is a summary of Feed theMinds’ financial
activities, extracted from the audited accounts for
the year ended 30April 2016.

processes for identifying new partner
organisations and projects, increasing
our efficiency.
One year after its relaunch, our website

remains an important resource, particularly
the forum where our partners from around
the world can share materials and interact.
This serves as an extension of the cross-
organisational workshops that we regularly
run for partners, helping to build their
capacity in a cost-effective way.
Our profile continued to grow, particularly

across Scotland as a result of our new
three-year partnership with the Church of

Scotland Guild. Increased representation
at high-profile running events in England
also increased our profile.
With a strong staff team in place, Feed

the Minds is currently developing new
strategic targets for the future to improve
life-long learning for marginalised people
in the Global South.

Copies of the full Annual Report and Accounts
are available from our head office (see back
cover for contact details).
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