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Sudan Evangelical Mission (SEM) has been involved in adult literacy in Western 

Equatoria since 1999 integrating peacebuilding, civic education and rights into 
community based programmes. This paper explains some of the learning from SEM’s 

partnership with Feed the Minds (FTM) in recent years and contributes to the current 
policy development debate in relation to adult literacy in South Sudan.       
What is meant by Education and Rights? 
Citizenship is central to our approach to Education and Rights. We think it is important 
that people see themselves as equal citizens with both rights and responsibilities. 

Among the communities with which SEM works, the concept of rights is relatively new. 
People want to know more about them and also how they can access their rights (e.g. 

the right to education, health care; to vote and be involved in decision-making in their 
communities). SEM’s programme includes leadership, peacebuilding and being a 
champion for change in your community. It encourages people to learn about the 

ways that they can change their own community and become more active citizens and 
through this to improve the rights of themselves and others.   

Why incorporate rights and citizenship into literacy programmes?  
People with limited literacy skills have the same rights as others to be heard and to 
make decisions which affect their lives and those of their families. However, they are 

often marginalised and isolated due to their limited ability to read, write and manage 
numbers. By embedding activities on rights and citizenship into literacy classes, some 

of the most marginalised in communities can gain access to their rights and be more 
active in their communities. 

What levels? 

Our approach supports the development of literacy skills through education and 
rights activities, rather than needing literacy before they can start discussing their 

rights. SEM incorporates citizenship activities into its literacy programme, including at 
beginner level. In this way, literacy and citizenship skills are learned alongside and 
complement each other.  

Transferability of literacy and numeracy skills                                         
Literacy learners will gain more if they are engaged in real life activities when learning 

their literacy skills, rather than learning them in one context with the assumption that 
they will then be transferred to another.  

How? 

SEM’s approach to literacy is based on REFLECT where there is no textbook or primer, 
although there is a manual to guide the literacy facilitators. Each literacy circle 

develops its own learning materials through the construction of maps, matrices, 
calendars and diagrams that represent local reality and promote the detailed analysis 

of local issues. This approach is suitable for an education and rights programme.    
 
SEM’s Education and Rights programme is designed to be delivered through a 

participatory approach, with the literacy learners  
 being introduced to new ideas (e.g. rights/citizenship/leadership/peacebuilding)   

 taking their knowledge further through discussion and finding out more  
themselves,  

 selecting, planning and taking action in their lives and communities.   

At each of these stages literacy skills are needed to read, understand, search, make 
notes, calculate and devise plans. The role of literacy facilitator is to support literacy 

learners in gaining the relevant literacy and numeracy skills to be active in their 
communities, perhaps establishing a new self-help group, or mediating in their family.  



 
 

Learners often need support in seeing themselves as able to make a difference in their 

communities / lives and able to gain the relevant literacy skills.   
 

Below is an example of how SEM incorporated the literacy skills for voting into their 
literacy programme.    

Women and men attending SEM’s literacy classes wanted to vote in the 2011 

Referendum and other elections. They told SEM they needed to be able to 

 fill in a simple form and sign their name to register,  

 find their own name in a long list on the polling station wall,  

 understand the process of voting, 

 find the name of their chosen candidate on the voting paper.  

 

Without these literacy skills, voting would be difficult.  

SEM obtained a copy of the registration form and the voting papers with the names and 

pictures of the candidates. These were used in literacy classes for learners to find out 

how to register and how to vote for the person of their choice. They learned how to sign 

and how to find their names in an alphabetical list. They also brought in the posters of 

the candidates and discussed what each one said, learning new words whilst they did 

this.     

The result?  

Over 70% of people in the literacy classes voted in the Referendum.    

 

Facilitator role and training  
The role of the facilitator in an integrated programme of literacy, education and rights 

is different from those with more traditional approaches to literacy.  
 
There are two key elements  

 creating a learning environment in which learners can explore citizenship and 
rights and link these to their own lives 

 working with learners to identify and gain relevant literacy and numeracy skills. 
 
Facilitators need to have a broad understanding of citizenship and rights. However, 

they do not need to ‘know all the answers’ but be able to support the group in 
learning from each other and in finding out more from other people and organisations 

in their communities. To do this they need to have a sound understanding of adult 
learning, participatory facilitation and skills in managing groups.  
 

In March 2013, SEM and FTM held sessions at Kotobi Institute of Teacher Education 
(KITE) on adult learning and adult literacy. These sessions were welcomed and felt to 

make an extremely relevant and important contribution to the teacher training 
curriculum. SEM and KITE are working together to develop the capacity of the 
Institute’s tutors to deliver adult literacy incorporating education and rights as part of 

the KITE teacher training curriculum.  
 

Facilitator training and on-going support is an essential element in this kind of 
programme. Facilitators often need support in seeing literacy learners as capable 
individuals able to make changes in their lives and the lives of others through their 

actions. Training is also an opportunity for facilitators to experience what it is like to 
be a learner, to gain knowledge on rights, experience participatory approaches as 

learners modelled by their trainers.   
 
An essential element of integrating education and rights with literacy is making links 



 
 

between the activities in a literacy class or circle and what goes on in the community.  

Teaching materials, therefore, are not primers to work through, but are toolkits of 
ideas for activities. During the training, facilitators gain the skills in adapting civic 

education activities to suit the literacy levels of their particular group and in 
incorporating literacy techniques, for example, phonics and whole word recognition 

using vocabulary arising from the education and rights activities and selected by the 
participants.   
 

 
Education and rights are essential stepping stones in the nation building of South 

Sudan. SEM’s programme embedding civic education and conflict resolution into 
literacy provision is enabling literacy learners to become more active citizens in their 

communities. The literacy programmes take a participatory approach so that learners 
can fully engage in their own learning needs whilst encouraging and motivating them 
to make a difference, both for themselves and their communities. They learn about 

their own rights and those of others and are taking active steps in their communities 
to and access their rights and support others in accessing their rights.  

 

 

 
SEM have been involved in the development of the following materials all of which are 
available to download and use free of any charge.   

 
Education and Rights: a toolkit for facilitators (2013) was developed by Feed 

the Minds (FTM) in partnership with Sudan Evangelical Mission (SEM) and 
Peacebuilding, Healing and Reconciliation Programme (PHARP) through participatory 
workshops and consultation at community and national levels.  It has been endorsed 

by Deputy Director of the Curriculum Development Unit, Republic of South Sudan.    
 

For e-copies email info@feedtheminds.org 
 
Storytelling: A tool for promoting peace and literacy (2011) 

Available on http://www.feedtheminds.org/storytelling.html in English, Kiswahili and 
Bengali 

 
Integrating Literacy and Peacebuilding: A guide for trainers and facilitators 
(2004) 

Available on http://balid.org.uk/LitPractice.htm  
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