
 

 

 

 
 

 
 

 

  

             

 

 

 

 

 

 

 

 

 

 

 

 

  

Empowering Girls to be Bold 

and Strong 

Girls in Kuria tend to be cut in their early teens, 
between the ages of 12 and 15, but sometimes 
younger. After being cut, girls commonly drop out of 

school and marry. Our Girls Empowerment 

Programme (GEP) is working to change this. 

It involves a two day training programme that covers 
topics ranging from health, hygiene and FGM to 

career choices and human rights. In 2015, 178 girls 

and boys completed the GEP. The programme is led 
by teachers and “Champion Girls”, who act as role 
models. 

Overwhelmingly, girls who have attended the GEP 
told us it will lead to them not being cut. As a result, 
they will not be married off at a young age and will 
finish education. Of course, this is not all that is 
needed to end FGM but many girls now aspire to get 
good jobs, build families and become role models 
themselves. On completion, girls attend a graduation 
and certificate ceremony, watched by parents and 
community members (see photograph, right). 

Building a Brighter Future for Girls in Kuria 

    I have three daughters, two have been cut 

but, for my last-born I’ve decided not to allow 

her to be cut. I’m encouraging her to remain in 

school until she has completed her studies. I 

also tell her to stand strong against peer 

pressure. I’m going to do all I can to make sure 

Joyce remains un-cut. 

Mary, a 38 year old mother from Taranganya village 

 

    I am a father of 9 children, 6 girls and 3 boys. 

My oldest three girls have been cut. But since 

I’ve been involved in the parent trainings and 

community forums I’ve gained knowledge. This 

has really helped me make up my mind to stand 

firm and not cut my daughters in December. I’m 

going to keep my three girls in school. 

John, 59 year old from Taranganya village 

 

Getting Parents on Board 
In Kuria, like many places around the world, parents 
are the biggest influence on their children’s lives. It is 
therefore vital that we change attitudes among 
parents - especially fathers - who receive a dowry 
when their daughters are cut and married off. 

We aim to positively influence parents to make the 
right decisions towards their children’s lives. Our 

partners, ECAW, have developed a Family Unity 

Model (FUM) to encourage parents to speak openly 
with their children, and vice versa. The FUM 
encourages parents to act as role models and get 
more involved in their children’s lives by giving them 
a platform to air their concerns. Through workshops 
and posters, ECAW is training parents in child rights 
and raising awareness of the FUM. 

As a result, parents are becoming more aware of the 
harmful effects of FGM on their daughters. They also 
place a greater value on education. These attitude 
changes will enable families to reject FGM and keep 
their daughters in school.  
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Kuria is one of the poorest and most remote districts in Kenya. Its 
isolation, due to poor roads and infrastructure, mean that traditional 
customs including FGM continue widely. While some customs 
should be preserved, FGM is harmful and must be ended.  

Almost a year into our partnership, the Guild and Feed the Minds 
are making steps to eliminate the harmful practice of FGM and allow 
girls to claim their health, human rights and vast potential. 

Thank you all for improving the life prospects of girls in Kuria. 
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April 2016 

Feed the Minds 

www.feedtheminds.org  

020 3752 5800 

On 6 February, Feed the Minds and ECAW joined 
with people around the world to observe the UN’s 

International Day of Zero Tolerance for FGM. To 
mark the day, Champion Girl, Christine Alfons, 
recorded a video message for the Guild in 
recognition of your solidarity and support of our 
project.  ECAW’s staff, including Josephine 
(above), were also busy spreading their message. 

Thank you everyone for pledging your support 

Visit Facebook to view the full photo album 

Listening to Feedback and 

Adapting to Change 

We involve the community to ensure our project is 
locally-led and appropriate. Here are just a few of 
the ways we have adapted, following feedback: 

Smaller forums. Mini-forums, of about 25 
people, were developed in 2015. These 
allow for more dialogue as all community 
members feel comfortable participating. 

Add-on training. At forums, communities 
highlight additional issues that affect their 
lives and we translate these into actions. 
For example, ECAW ran training sessions 
to help people apply for school bursaries, 
with FGM discussions slotted in. 

Inclusive Programmes. Educating boys 
is important to change attitudes in the long 
term. In response, we are sensitively 
including boys in suitable GEP sessions. 
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http://www.feedtheminds.org/
https://www.youtube.com/watch?v=PsIOJ8nc54s
https://www.facebook.com/media/set/?set=a.10154370104317178.1073741834.90399732177&type=3

