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A secure future
You can help tomake a lasting difference and support
marginalised people by leaving Feed theMinds a
gift in your will at any time. For more information on
straightforward ways to arrange legacy giving or future
donations in yourmemory, please contactAdam Sach
at asach@feedtheminds.org or 020 3752 5800.

THANKYOU.

14th October 2018

If you’re enjoying your local park’s
spring display, imagine how rewarding
you would find completing the scenic
Royal Parks Half Marathon this autumn.
The unforgettable event on 14October
2018 crosses London’s beautiful Hyde
Park, St James’ Park andGreen Park.
We’ll be with you every step of the way,
fromwhen you sign up to when you
cross the finish line.

We provide training tips, fundraising
support, a personalised running top and
lots of encouragement in the lead up to
the run and also on the day. If this event
is not for you,pleasepass this on to family
and friends whomay be interested.
For more information, or if you want
to sign up today, emailMattWright
atMWright@feedtheminds.org.

SPRING 2018

Get a spring
in your step



Awell-known proverb in several African languages
says,“It takes a village to raise a child”. In this issue,
we outline howwe’re helpingwhole communities
to protect young girls from female genital mutilation
or cutting (FGM) in Kenya. In doing this,we’re also
enabling girls to continue in education,reducing
childmarriage and supporting girls to have their
own voice in decisions that affect their lives.

Eradicating FGM is not as simple as it might seem.
Community traditions and beliefs, gender inequality
and financial interests are all factors that need to be
overcome.

I feel privileged to havemet youngwomen from Kenya
who are helping others to avoid this experience. I’m
also honoured to havemet members of the Guild and
been encouraged by their support for youngwomen
they will nevermeet. In some cases,maybe it takes a
world to raise a child!

I hope you enjoy reading about the difference that
your support makes.

Josephine Carlsson,
Director,
Feed theMinds

Welcome
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‘‘The parent trainings and community forums
have helped me to stand firm and not cut
my daughters. I’m going to keep my three
girls in school.’’ John, project participant
from Kuria, Kenya.



In the Kuria region of Kenya,around
80% of women have experienced
FGM,typically when aged 12–16
but sometimes as young as 6.This
traditional rite of passage usually
involves leaving school and entering
marriage.Aside from restricting
education,FGMharms girls’physical
andmental health.

The practice has been illegal in Kenya
since 2011 but persists for several
reasons: girls who reject FGMmay be
viewed as unclean or unfit formarriage;
community elders receive ‘cutting’ fees;
and parents receive dowries (gifts)
when their daughters marry.

Since 2010,Feed theMinds has run
several projects across villages of Kuria
to help end FGM,with local partner
Education Centre for the Advancement
ofWomen (ECAW). Since 2016,we’ve
also partnered withYWCA Kenya, and
from 2015 we received support from
TheChurch of ScotlandGuild.

Our approach to ending this entrenched
problem includes involving and
educating the whole community,
including clan elders, church leaders,
parents, health workers, teachers, girls
and boys.We’ve trained community
‘paralegals’ and young peer educators
to increase awareness of the harm
caused by FGM, and to involve others
in ending the practice.

We run community, youth and parent
forums to encourage dialogue about
FGM and girls’ rights and have
specifically trained older paralegals
to influence elders, the groupwho often
perpetuates FGM. In the last year alone,
we ran dozens of forums in two districts,
reached 600people through a roadshow
andmade a radio programme reaching
more than 3,500 people.

Additionally,we runGirls’Empowerment
Programmes (GEPs) so girls can learn
about their rights, FGM,discuss issues
freely and build their confidence.Ending
with a graduation ceremony, this
increases self-esteem and inspires
girls to stay in education.

From 2014 to 2018, our work will
have directly involved over 10,000
adolescents and adults,with
impressive results:

Our work has initiated over 25,000
conversations around FGM and
gender rights.
Over the course of the project, fewer
girls than usual underwent FGM.
Increasing numbers of parents and
youths support girls’ continued
education and are against FGM.
80% of GEP participants feel positive
about their future and confident to
stand up for themselves.
70% of participants openly speak
about FGM at community forums to
discourage those still practicing it.

Tackling a difficult problem

in a HOLISTICway

See pages 6–7 for personal experiences of this work,page 8 for details of TheChurch of ScotlandGuild’s
support and page 9 for information on howwe have adapted to increase this project’s impact.
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Workingwith theWHOLE

community for change

Supporting girls
and parents together

‘‘I have three daughters.Two have
been cut but for the third one, I’ve
decided not to allow her to be cut.
I’m encouraging her to remain in
school until she has completed
her studies. I also tell her to stand
strong against peer pressure.
Mary, project participant from
Taranganya.

‘‘Most people in the community
have now decided they will not do
FGM. [As a family]We came
together and we agreed that there
should be no circumcision [FGM]
for girls. Peter and his wife Pauline
attended some of our community
workshops, where they learned
about the physical and emotional
impacts of FGM.

Overcoming fear and prejudice

We first met 15-year-old Bridget (pictured above) three-years ago.

She had said: “I do not want to be cut. I’m scared because my friend died from
bleeding. I missher very much. I want to stay in school, I do not want to be forced to
marry or have children. I am going to be a lawyer and work on laws to combat FGM.”

At the time, Bridget had clear views on FGM but her parents had mixed feelings.
They did not want Bridget to experience the pain and suffering of FGM. But they were
scared of prejudice because uncut girls are sometimes considered dirty, and they also
needed the dowry from their daughter’s marriage. Through support from our project
Bridget’s parents stood by her decision to avoid FGM, and now, three years on, she’s
in high school and planning on going to university.

Local government
and religious leaders

‘‘

‘‘



In all of our projects,we increase our impact and effectiveness by applying
lessons learned and responding to feedback frompartners and participants.
Our work to break the cycle of FGM is a good example of this.

Since 2015 we’ve worked in-depth in two village areas, rather thanmore
broadly in five, in response to recommendations from our external evaluator.
As well as running large community forums, we’ve started running smaller
forums for around 25 people, for those who feel more comfortable voicing
their opinion in a smaller group.
Alongside FGMdiscussions, our parents’ forums now help people apply
for school bursaries and ID cards (necessary for work and voting),
overcoming some of the financial reasons for FGM.
Because brothers and fathers are so important in supporting girls’ choices,
we’re including boys in some girls’empowerment sessions.
We’ve included pupils from our schools clubs in football,volleyball
and athletics tournaments to engagemore girls and boys.
We’re creating small groups of rolemodel parents to help track changes in
community attitudes on FGM and support other parents to resist the practice.

Adapting our approach

to INCREASE impact
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thousandsof miles away
‘‘Feed the Minds’ FGMproject in
Kenya is an example of what can be
achievedwhen agencies work
together.TheChurch of Scotland
Guild has‘been bold and strong’ in
taking up sensitive projects,such as
this,workingwith partners at home
and overseas,making a difference
to individual and community lives.
The quality and commitment of
Feed the Minds’ speakers attending
Guildmeetings, informingmembers,
ensured thewider churchwas
also informed,resulting in Guild
members identifyingwith the
need for an immediate response
and prayerfully and practically
supporting the project over a three
year period,reaping awonderful
outcome. Marge Paterson,National
Convener,TheChurch of ScotlandGuild.

Feed the Minds’work to break the
cycle of FGM inKenya is only possible
thanks to the dedicated support of
TheChurch of ScotlandGuild.As one
of theGuild’s partnership projects
from 2015–2018,under its ‘‘Be Bold,
Be Strong strategy,we have benefited
enormously from its members’
support.We thank all members for
this support,which is making a real
difference to communities in Kuria.

Since 2015, our volunteer speakers
have addressed 262Guild groups
across Scotland,who have already
raised a very impressive £120,000 for
our project, a figure which is very likely
to increase by July when we celebrate
three-years of partnership.

Support from theGuild is helping girls
in Kuria to say no to FGM,enabling
them to stay in school and avoid early
marriage. It’s also helping families
and whole communities to improve
women’s health and equality.

Feed theMinds is truly grateful
for the support fromTheChurch
of ScotlandGuild.



We are two years into
working with our local
partner organisation,
VAD, in our agricultural
skills training project
in an area ofUganda
affected by drought and
famine.Around 750
people have received
training in growing crops
and keeping various
types of livestock,
alongside literacy and
business skills. Nearly
740 project participants
are nowmembers
of new self-help
enterprise groups.

Making a difference
AROUND theworld

Our education projects – and your support –
continue to help people around the world transform
their own lives.Here are some recent highlights:
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Our long-term
peacebuilding project
in Kenyawith local
partner organisation
PHARP, has trained 70
community influencers
and 10 religious and
community leaders
in conflict resolution
and collaborative
skills.These peace
ambassadors will
work with people
from different tribes
to address problems
constructively and
reduce tensions,
discrimination
and conflict.

In India, we’re working with Thozhamai to improve
the self-confidence and financial independence of
400women.We are teaching them jewellerymaking,
bag production and beautician skills and have helped
them establishwork-related self-help groups. Our
support has also helped somewomen register for
welfare services.

Indigenous cocoa
farmers inCameroon
are also benefiting from
our vocational training
with our local partner
organisation BIDA.
Around 175 farmers
are using their enhanced
literacy,marketing and
financial skills to sell
their cocoa for better
prices.90 of the farmers
are working together
in new cooperatives
to access government
andmutual support.

We’re working with the UfanisiWomen’s Group
in Kenya on our new project,which is enabling 40
women to set up a social enterprise to generate a
sustainable income.These women produce reusable
sanitary pads and run reproductive health education
sessions for rural women and girls, benefiting the
wider community.
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