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Safeguarding Policy

The abuse and exploitation of children and vulnerable adults happens in all countries and societies across the world. Even if Feed the Minds staff do not normally work directly with beneficiaries, including children and vulnerable adults, we would support and visit partners’ projects and work with the partners’ staff.

This policy sets out common values, principles, and beliefs in relation to safeguarding and describes the steps that will be taken in meeting our commitment to protection.

Protection and safeguarding based on values, principles and beliefs

	All children, vulnerable adults, beneficiaries and people we would come in contact with through our work have equal rights to protection from abuse and exploitation

Child abuse or abuse of vulnerable adults or sexual abuse/exploitation is never acceptable
We have a commitment to safeguarding and protecting children, vulnerable adults and beneficiaries with/for whom we work
When we work through partners, they have a responsibility to meet high standards of protection for children and vulnerable adults and safeguarding in general in their programmes and projects
	All children, vulnerable adults, staff and volunteers have the right to speak freely and voice their concerns

Specifically for children:
	All child abuse involves the abuse of children’s rights

The situation of all children must be improved through promotion of their rights as set out in the UN Convention on the Rights of the Child - this includes the right to freedom from abuse and exploitation.

What we will do:

We will meet our commitment to safeguarding through:

Awareness- 	we will ensure that all staff and others are fully aware of the 	problem of     abuse and sexual exploitation of adults and specific risks for children and vulnerable adults. 
Prevention-	we will ensure, through awareness, training and good practice, that staff and others minimize such risks.
Reporting-	we will ensure that staff and others are clear about  their duty to  report safeguarding concerns, and what steps to take where concerns arise regarding safeguarding, especially related to children and vulnerable adults. We will also commit to report to the relevant authorities, donors and regulators.
Responding- 	we will ensure that action is taken at the earliest possible stage to support and protect victims where concerns arise regarding possible abuse.



In order that the above standards of reporting and responding are met we will:

	take seriously any concerns raised
	take positive steps to ensure the protection of children and adults who are the subject of any concerns including support to avoid prejudice and victimization

support children, staff or other adults who raise concerns or who are the subject of concerns
	act appropriately and effectively in instigating or co-operating with any subsequent process of investigation
	listen to and take seriously the views and wishes of the victims 
	be guided through any child protection processes by the principle of ‘best interests of the child’
	work in partnership with parents/carers in the case of children unless this puts the child at risk of harm and/or other professionals to ensure the protection of the potential victims of abuse or sexual exploitation.

Code of conduct

All Feed the Minds staff will abide by this Code of Conduct.

All partners will be made aware of the code and encouraged to abide by the code of conduct.

All staff and volunteers will have access to a copy of the safeguarding policy.

Staff and volunteer induction will include briefing on safeguarding and regular refresher training will be part of staff development.

Staff and others must never:

	hit or otherwise physically assault or physically abuse children, vulnerable adults or anyone they meet through our programmes or projects

develop physical/sexual relationships with children or vulnerable adults 
get involved with adult prostitutes, or any similar form of sexual exploitation 
	develop relationships with children, vulnerable adults or beneficiaries which could in any way be deemed exploitative or abusive
	act in ways that may be abusive or may place a person at risk of abuse
use language, make suggestions or offer advice which is inappropriate, offensive or abusive
behave physically in a manner which is inappropriate or sexually provocative
	have a child/children or a vulnerable adult with whom they are working to stay overnight at their home/hotel unsupervised
	sleep in the same room or bed as a child or adult with whom they are working
do things for children or vulnerable adults of a personal nature that they can do for themselves
condone, or participate in, behaviour which is illegal, unsafe or abusive
	act in ways intended to shame, humiliate, belittle or degrade any person they are in contact with through work or otherwise perpetrate any form of emotional abuse


	discriminate against, show differential treatment, or favour particular children or adult beneficiaries to the exclusion of others.


This is not an exhaustive or exclusive list. The principle is that anyone working for Feed the Minds should avoid actions or behaviour which may constitute poor practice or potentially abusive behaviour.

It is important for all staff and others in contact with our partners and beneficiaries of all ages:

	be aware of situations which may present risks and manage these
	plan and organise the work and the workplace so as to minimise risks

ensure that a culture of openness exists to enable any issues or concerns to be raised and discussed
	ensure that a sense of accountability exists so that poor practice or potentially 

abusive behaviour does not go unchallenged
	talk to children and vulnerable adults about their contact with staff or others and encourage them to raise any concerns

empower children and vulnerable adults - discuss with them their rights, what is acceptable and unacceptable, and what they can do if there is a problem.


All concerns related to safeguarding and the protection of children or vulnerable adults should always be raised with the immediate line manager/supervisor (unless s/he is implicated), who should report the concern to the Director of Feed the Minds, who is the safeguarding lead for the organization and responsible for safe (and when necessary confidential) written record keeping related to safeguarding. The responsibility for investigation is that of the Director and Trustees of Feed the Minds, and if applicable, in collaboration with the relevant partner organisation’s Director.
Safeguarding matters will be reported to the Charity Commission, relevant donors and relevant authorities (such as the police) in country and in the UK. 

See appendix below.
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Appendix to safeguarding policy
Potential indicators of abuse and exploitation 
(These indicators are not meant to be used as a checklist but only as examples)
The trauma involved in abuse or sexual exploitation or war/crime/refugee situations can manifest itself in mental health disorders, social withdrawal, substance abuse and anger management issues, severe sleep disorders but it the reaction varies from individual to individual. 
Neglect of a child or vulnerable adult can manifest itself in tiredness, hunger, hoarding food, being constantly dirty and unkempt, poor concentration, failure to develop at the same pace as peers, affection or attention seeking behaviour, untreated illnesses or injuries
Physical abuse can manifest itself in multiple bruises in clusters or of an uniform shape, or that carries an imprint, bite marks, burn marks (multiple, round or in unusual areas of the body), injuries not consistent with the account given, bald patches, symptoms of drug or alcohol intoxication or poisoning, fear of adults or relatives of particular situations (including medical help), isolation from peers.
Sexual abuse can involve many acts, including rape and forced oral sex, but also masturbation, kissing, rubbing or touching. It can also involve children looking at or take part creating in sexual images and acts to groom a child for abuse. Sexual abuse can be perpetrated by adult men, women and also by children. Sexual abuse can manifest itself in a child showing sexually explicit play or behaviour, anal or vaginal symptoms or bruises/scratches in genital area, reluctance to go home, tiredness and refusal to communicate, complaints of stomach disorders or pain, eating disorders, self-mutilation and substance abuse, aggressive behaviour, unusual compliance, regressive behaviour, depression.
Grooming or sexual exploitation is when a child, vulnerable adult or other person receives “something” (money or gifts in kind) as a result of sexual activity. The relationship is often one of control by the perpetrator.
Emotional abuse, which results in severe and persistent adverse effect on the emotional development or wellbeing of a child or adult can manifest itself through the child or vulnerable adult consistently describing themselves in negative ways, over-reaction to mistakes, delayed development, speech or sensory disorders, inappropriate emotional responses, neurotic behaviour, self-harming, drug or solvent abuse, fear of parents or family members, compulsive stealing. 



Dealing with a disclosure of trauma or abuse
When someone tells you about trauma or abuse you should:
	Stay calm

Do not communicate shock, anger or embarrassment
Offer reassurance. Tell her/him you are pleased that s/he is speaking to you
Tell her/him that you believe them. S/he may have tried to tell others and not been heard/believed.
Tell s/he it is not her/his fault.
Encourage s/he to talk but do not ask “leading questions” or press for information.
Listen and remember
Check that you have understood correctly what s/he is trying to tell you (you may need to get advice from the interpreter you are using if interpretation is necessary)
Communicate that s/he was right to tell you and right to be safe and protected.
It is inappropriate to make any comments on the alleged offender.
Be aware that the individual, particularly a child, may retract what s/he has told you. It is essential to record all you have heard.
At the end of the conversation, tell the individual who you are going to tell and why that person or those people need to know. 
As soon as you can afterwards, make a detailed record of the conversation using the phrases s/he used as far as possible. Include any questions you may have asked. Do not add any opinions and interpretations. 
It is never your decision alone how to respond to concerns, but it is always your responsibility to share concerns, no matter how small.
Inform the safeguarding lead immediately
Make a written record noting name, date, time and pace, who else was present, what was said, what happened, what you notices. If a child or vulnerable person, record their words rather than you interpretation and add your analysis of what you observed and why it is a cause for concern. 




