Amuria District, Uganda

Secure Futures Project

Education makes a world of difference
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returned to unfamiliar and overgrown
land with few possessions, a limited
education and a lack of skills with
which to re-establish their lives and
communities.
This situation has had a particularly
negative impact on women and
young people. In Amuria, only 33%
of boys and 15% of girls complete
primary school and it is estimated that
half the population only eat one
meal per day. The majority of the
population are dependent on small
scale, subsistence farming.
However, severe and erratic weather
patterns and drought in recent years
have reduced and even destroyed
agricultural output, further
compounding the cycle of poverty.

The project

Vocational Skills
Tackling Poverty
A lack of vocational and literacy skills can trap
people in poverty. The Amuria District,
Uganda, has suffered repeated conflict and
insecurity and many people live in severe
poverty with few opportunities. Our project
empowered women and young people with
vocational skills to help increase their
confidence and incomes.

Context
Nationally, Uganda has significantly
reduced the proportion of the
population living below the national
poverty line in recent years from
31% in 2006 to 20% in 2013.
However, these improvements have
not been felt equally across the

Scovia, a project participant,
sewing at her home.

country. Poverty reduction has been
much slower in Northern and Eastern
Uganda; and in some areas it has
actually increased. Amuria District, in
the Eastern Region, is one such area.
According to District Development
Plans, 57% of the population were
living below the poverty line in 2010
-12, compared to 77% in 2012-16.
This highlights how poverty levels in
Amuria are substantially higher than
the national average. One of the main
reasons for this is that the population
of Amuria District lived a transitory life
for over 60 years due to repeated
conflict and insecurity, which forced
people to flee their homes into
government protected camps.
Following the cessation of hostilities in
2008, a fragile peace allowed the
population to resettle, but they

With our in-country partner, Voluntary
Action for Development, we have been
working in three Parishes in Amuria
District* to reduce household
poverty and improve quality of life for
1,200 women and young people.
The project followed a holistic model
which targeted some of the key
challenges faced in the communities
including: a lack of livelihood skills
and income generation opportunities,
limited access to microfinance

“It comes with a lot of joy that I
bought a bicycle as a means of
transport... Taking our children for
treatment, to school and reaching
out to the market has now become
easy. I had never thought such
achievements could be possible.
Now I and my husband have a
means of transport.”
Scovia, who completed tailoring skills training.

services, limited business and financial
literacy skills, entrenched gender
inequality and weak community
structures.
In each of the three parishes, we
trained Community Agriculture
Trainers and Community
Vocational Trainers to deliver
practical, hands on vocational
training to women and young people
across a variety of trades including
carpentry, building, catering,
hairdressing, tailoring and agriculture.
Trade-related literacy and numeracy
skills were embedded into the
training to increase skills uptake and
earning potential.
We have also helped communities to
set up savings groups to increase
access to micro-finance. In each
group a Community Business and
Finance Coordinator was nominated to
deliver basic business and finance
skills training to members, to support
enterprise development. In each
village, a Male Champion was also
nominated to raise awareness on
rights and responsibilities so that
men, women and youth have a greater
say in decisions affecting their lives.

* Note: the parishes in which the project was implemented now fall under the newly established Kapelebyong District since July 2018.

Our Impact

Women and young people gain
business, finance and marketing
skills to increase income and
financial security:

Vocational skills enable women
and young people to increase and
diversify income generation:
By the end of the project, the project
had significantly contributed to a
reduction in household poverty
levels. Through participation in the
community-based training
programmes, 74% of all project
participants were able to gain
practical skills in their chosen
trades. Project participants are now
using these skills to set up smallscale businesses, establish
cooperatives or gain employment.
Average household income has
increased by 65% and 903
households have reported increased
expenditure on nutritional foods for

Carpentry training participants

their families, access to health
services and an ability to buy
essential household items.

In addition to practical, vocational
skills we established 51 Self-Help
and Enterprise Groups to participate
in savings and loans and to learn
about business, marketing and
finance. On average each group has
given out 18 loans per year to
members and these are used to
support members’ business
endeavours as well as their families.
The business skills training has
enabled over 730 women and young
people to sustain small scale
enterprises for at least four months.
The wider community have also
benefitted, as group members have
shared their new knowledge with
1,454 friends and family members.
As a result, 15 additional, independent
Self-Help and Enterprise Groups have
been set up using the advice and
guidance of those involved in the
project.
Access to microfinance was virtually
impossible in these parishes prior to
this project; now a culture of saving
has been established, which gives
households more financial security
for the future.
Men, women and young people
become agents for change in their
communities

Stella and her husband

Alongside skills training, a key
component of the project was to raise
awareness of rights, responsibilities
and gender equality in order for
women and young people to fully
participate in household and
community life. We trained 51 Male
Champions who were tasked with
undertaking outreach in their
communities. In total, the Male

Stella’s Story
Stella and her husband (pictured
bottom left) have six children,
aged nine to 15 years old.
Before participating in the project,
Stella was a subsistence farmer
and earned very little money. The
new agriculture skills she’s learnt
have helped her to really improve
the quality of her life. She’s been
able to earn more, start putting
savings aside and even begin
assisting others with agriculture in
her community. She’s been able
to buy basics for her family such
as bedding for her children and
more nutritious food too. Next she
plans to build a permanent house
with a sheet metal roof so her
family no longer has to live in
grass huts.
Champions reached almost 7,000
community members through group
meetings, campaigns and on a one-toone basis. As a result, 385 women
and young people have taken on
leadership roles in their
communities, meaning they can
contribute to decision-making and
their voices will be heard.
Project monitoring also indicates that
gender discrimination has
decreased over the three years and
that men are more supportive of
women’s participation in economic
activities. The Male Champions also
worked closely with local leaders and
police to address and resolve
community-level conflicts, which
has resulted in a general sense of
wider peace.
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